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Building consensus



Building consensus

1. opportunities + challenges
2. programming
3. approach to design

4. community engagement



opportunities + challenges



eg 0 Walking Path/
opportunities L Fitness Course
—= i Expanded
\\2% / _ arking if
"""""" i equired.
Fire Station D Of;::av;:)h

Mature Pi L
E g [
i /(\7(: ' \:| ! R Community Center

_—
e

-

/
Amphith il ~— =
\ Adventure Play 0 —— .
o \\ T —_ ; \/
\ Sunny

\‘ Gathering

FIRE ‘\ )

STATION \

Library

= SMALL

163 RETAIL

s MALL
ctivate Street E%@ B
% S

GAS
STATION

TOWN HOUSE

COMMERCIAL/
BAKERY




Walking Path/
Fitness Course

opportunities
- Expanded

,'/ arking if
I 1 equired
\ D often with
\\ dscape)
Mature Pi L |:|
SR Entet
[
Amphitheater/ = g
\ Adventure Play J :
o \\. e
\ Sunny
. \‘ Gathering -
\ II |
\ W
\ |
|
i SMALL
: % RETAIL
2 MALL
ctivate Sfreet E%® - Xt
N //

GAS
STATION

COMMERCIAL/
BAKERY



programming



preliminary space utilization

Paris Street Community Center
East Boston, MA

27,000 SF

S$11.4M construction cost

Third Floor

Teen Center

Second Floor

Computer Lab

Scheme 1, First Floar Plan

BUILDING SECTION AA




preliminary space utilization

* Survey existing uses

* Perform interviews

* Collect and analyze program data

* Compare alternates for shared spaces

Paris Street Space Utilization

Pragram and Square Footage Comparison

S SCHEME 1 SCHEME 5
(Conzarver Hive Approach) (Profurrad Schema)
Pragrom Area (5F] Bryend [ Area 5F) P Area (5F]
BUILDING SUPFORT 3525 [BUILDING SUPFORT 3870 |BUILDING SUFPORT | 3640
Eascmant Totol 3000 |Basement Tetal 3000 |Basemant Tolal 3000
| s, Gack/Srorage 330
FIr 1-Restrcam bans 105 [Pk 1-Restrace Men's 113
Fir 1-Recticam Vomensl 90 |k 1 Restoom WWomen's 115
Faml, Chan 115 |Fomily Changing Feem | 140
P 3 Resiracm Man's N 55
P 2 Beshaom wemen's 45 A 2 T30
Fr 3 55
Fir 3~ Redroam Wemen| 58
Kitchan 295 |Kitchen 185
COMMUNITY 1575 [COMMUNITY 3735 |COMMUNITY 3670
Multi-Purpase Racen 1215 [l Furpcae Room 1300 |rwliiPurpcae Room 950
Compuler Aren 300 [Computer Lab 400 Caomputer lob 940
Lscracy Conter 350 |litereicy Center 483 |lerocy Centor 500
[Tosn Cantar 1090 |Tesn Contor 745
| Communily Room 260 |Community Faom 535
EXERCISE 11926 [EXERGISE §905 | EXERGISE 11225
'f,qj‘ Cardia & \/aightz Rm 1435 |Cordic & Weightz Rm | 2580
o,
— ses5  |Grmiasum 5335 | Gymnozivm 1 eess
820
620
G2z2 _ |Pen = locker Rooms AP0 |Men's odier Fooms ]
ase | o B 370 |Women's lodier Paoma| 540
3 Exerias Shacha 820
OFFICES & ADMIN. 545 |OFFICE & ADMIN. 1005 | OFFICE & ADMIN. 875
Teector’s Offies 25 |Dweder= Gfies 85 |Deectors Ot 85
Céhor Closcd Office (91| 250 |Oher Cloaed Office (2) 360 | Cihar Clasod Offics (2| 298
Cther Open Office (4] 100 [Cther Open Ofice (4 550 Other Open Office (4) 400
ENTRY, LOBBY 940 |ENTRY/LOBBT 94D |ENTRY,/LOBBY 940
ToTAL TOTAL TOTAL
18811 19545 20350

{Frogrammed Spoce) (Frogrammed Space) (Programmed Spoce)

Dover Community Space Utilization - Sample

Space Utilization - Room Use and Frequency

Room Name

Program Name/Function

Days/Time

Current Sq Ft

Time of Year

Council on Aging - Office

CoA - Storage

CoA - Meeting

108

CoA - Program/Activity

Parks & Rec Office

Parks & Rec Storage

m

Parks & Rec Meeting Rooms

2700 sf

Parks & Rec Program

Erin's School of Dance

2000 sf

217

Community Cycling

1100 sf

Parent Talk

1800 sf

Dover Mothers' Association

111 (w/Kitchen)| Renftal
119 Gym| Rental
203| Rental

205 Small Mtg
214 Multi-use | Rental

215 Multi-Use
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approach to design

Renovation
39,800 sf
Phased for continuous occupancy

New Construction
18,000 sf
Phased demo for continuous occupancy

fn



approach to design

Renovation Addition + Reno New Construction
39,800 sf Preserve partial structure / facade 18,000 sf
Phased for continuous occupancy Phased reno / demo / new Phased demo for continuous occupancy

fn



design tools

ExpectedOutcomesAgenda

More Productive Meetings

Conditions of Satisfaction
Building Consensus

Pull Planning
Manage Schedule Risk

Target Value Design

Cost Prioritization and Certainty

Big Room

Collaborative Problem Solving

Plus/Delta

Continuous Improvement

BIM




design tools + sustainability

Same model for all our tools

* Revit 2019 (BIM)
* Enscape (visualization)

Cove.tool (sustainability)

4 e e we w“’ e an & ats) {0
e e e e ot < e o so 0
e g P oot «o' o e e o «
20 Biinds SHGC.0.66/ 238 Unfac wsenen -
] x |
3
VNGCJ] m 2
.
25.8Energ Sensors o 10
“
wsca o] 5 5
o \“ <0
“enterior) YWnec.o34 < V2a2Rigid 30 Rigid

i
Bundos | Emelope Roof HVAC Lights EqupmentLoads et Poiis + Schedes  Renewabe nterior Finshes .,

Whole Building Baseline @
$15,183
COST FOR SELECTED OPTIONS

50 kBtutzyr
EUl

Structure

Cost vs Energy Optimized Bundle

$2,583 0.40 Biinds/Curtains/Shades o Binds Roof R-value 406 Energy Code Spec
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COSTPREMIUM  Payback (years) Glazing U-Velue SHGCO34U022SHGC..  Wall Rvalue 338 Unfaced Rigd i
39 22% Occupancy Sensors  Sensors

Eul Energy Savings

Whole Building Optimized @
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establishing a budget

* Proven track record of MA public construction

* Quality documents are a given

* BIM coordination helpful tool

* Experience estimating renovation at schematic design
* Controlling scope is best way to control costs

* Requires community buy-in on programming

* Designing for flexibility is key to success

quality

Renovation New Construction

Light Medium Heavy



/ approach to design

#1 Confirm Program #2 Initial Alternatives #3 Preferred Solutions  #4 Process Public Input

Previous Feasibility Schematic Design +

. : : Construction
Winter/Spring 2021
Studies Summer/Fall 2020 /Spring P

I
#1 Programming #2 Input on #3 Input on #4 Town Meeting

Input Alternatives Solutions Preview Town Meeting
May 3, 2021

Public Meetings



community engagement



public engagement

We have found that consensus on public projects can be achieved through a public process
where the “Why and How” is equally important to the “What and When”

We’ll establish and maintain momentum through the public process.

We’'ll provide the community with a sense of ownership, pride and investment through the
public process, aiding in a successful fown vote.
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/ iterative process

Community
Engagement

Constructability

Vision
for Bespoke
Dover Program

Integrated
Architecture

Sustainability

Community
Values
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