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opportunities + challenges



opportunities

Fire Station

Library

Caryl House

Community Center



opportunities



programming



preliminary space utilization

Paris Street Community Center
East Boston, MA

27,000 SF

$11.4M construction cost



preliminary space utilization

Paris Street Space Utilization

Dover Community Space Utilization – Sample

• Survey existing uses
• Perform interviews
• Collect and analyze program data
• Compare alternates for shared spaces 



approach to design



approach to design

Renovation
39,800 sf
Phased for continuous occupancy

New Construction
18,000 sf
Phased demo for continuous occupancy



approach to design

Renovation
39,800 sf
Phased for continuous occupancy

Addition + Reno
Preserve partial structure / façade
Phased reno / demo / new

New Construction
18,000 sf
Phased demo for continuous occupancy



design tools

LEAN BIM



design tools + sustainability

Same model for all our tools
• Revit 2019 (BIM)
• Enscape (visualization)
• Cove.tool (sustainability)



establishing a budget

scope

quality

• Proven track record of MA public construction
• Quality documents are a given
• BIM coordination helpful tool
• Experience estimating renovation at schematic design
• Controlling scope is best way to control costs
• Requires community buy-in on programming
• Designing for flexibility is key to success

Light Medium Heavy

New ConstructionRenovation



approach to design



community engagement



public engagement

Public Meeting with East Boston Community

Pre-COVID 
February 2020

COVID
May 2020

We have found that consensus on public projects can be achieved through a public process 
where the “Why and How” is equally important to the “What and When”

We’ll establish and maintain momentum through the public process.

We’ll provide the community with a sense of ownership, pride and investment through the 
public process, aiding in a successful town vote.



iterative process
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