Dover Recycling Committee
1/8/20 Meeting Minutes
Present: Chris Poulsen, Carol Lisbon, Wendy Muellers, Savita Shukla, Lindsay
Nie, Craig Hughes

Agenda
1. Call to order
2. Approval of Minutes
3. Transfer Station Operations
4. Recycle Bins
5. Deposit Trailer
6. Communications
7. Mary’s Swap Shop

Meeting called to order 7:09 pm

Minutes of 12/4/19 were approved.

Transfer Station Operations:

Reconfiguration of TS presented by Craig and discussed. Committee
supported general approach.

A grant for $13,500 for a Mattress Recycling Program was approved.
Textile bins to be added and access by vendors improved

Bins: Inventory control procedures reviewed and need to be improved.
Communication: Implementation of electronic sign weekly messaging will
commence in 2020,

2020 Calendar:
Meetings: 2/5, 3/4, 4/1, 5/6, 6/10, 7/8, 8/5, 9/9, 10/7, 11/18, 12/9
Special Recycling Weekends: 6/20-21/2020, 10/17-18/2020
Spring Clean-up: TBD

Respectfully submitted,
Carol Lisbon



