Dover Caryl Community Center Committee

Meeting Agenda
Date: Thursday, February 28, 2019 @ 7:30pm

Location: Caryl Community Center Room 108 Blue Room

Agenda

Call to Order
Attendee Introductions
Approval of Minutes: January 7, 2019 (Sub-Committee) & January 31, 2019

Progress Report from Renovation Team.

Progress Report on Current Use of Caryl Building as related to current Occupants
Progress Report on Community Building Visits

Community Meetings February 13, 2019 (DMA) & February 21, 2019 (COA)

Action ltems:

Future Community Meetings / Stakeholder Involvement

Grow our Stakeholder membership

Communication Strategy

Estimated Financial Analysis

Estimated Town Meeting Project Schedule

Question: What Activities would you want Dover’s Community center to provide for?

Future Meeting Dates Proposed ( 3/14, 3/28, 4/18,5/9, 5/23, 6/13,6/27,7/11,7/25)

Adjournment



