BOARD_NAME: Dover Caryl Community Center Project Committee
MEETING_DATE: 01/31/2019

TIME: 7:30PM

MEETING_PLACE: Caryl Community Center Room 108 Blue Room
MEETING_POSTING: Meeting Posting Including Agenda

1: Call to Order

2: Acceptance of Minutes 01/09/2019 & 01/07/2019

3: Attendee Introductions

4: Review Mission Statement

5: Team Progress Reports
Base Renovation
Current Use / Occupancy
Community (town) Visits & Surveys

6: Action ltems
Dover Community Meetings / COA & DMA & Others
Estimated Financial Analysis

7. Future Meeting Dates: 2/14, 2/28, 3/14, 3/28, 4/18, 5/9, 5/23

8:

9

10:

11: Adjourn

EMAIL_OF_PERSON_POSTING_MEETING: fspalding@fbeins.com

NAME_OF_PERSON_POSTING_MEETING: Ford Spalding
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