BOARD_NAME: Technology Advisory Board

MEETING_DATE: 01/14/2020

TIME: 8am

MEETING_PLACE: Selectmen's Conference Room
MEETING_POSTING: This Agenda is for a Meeting Already Posted.
1: Call to Order

2: Acceptance of Minutes

3: Status updates:

Retrofit's activities

Upgrading of the Town's ISP agreements to support necessary bandwidth - Anthony Ritacco was going
to look into this

Current website hosting arrangement - has the suggested upgrade been implemented?
Status of CivicEngage project.

4: Next Steps/Goals for the year:

Retrofit Phase 2

Internal resources that will be necessary to facilitate CivicEngage - What will they be needing from us
and when?

Acquire .gov domain for the town.
Strategic goals for IT - Bigger picture issues to pursue once we've got our infrastructure in good shape.
5: Set up meeting with Carl Ruben of Needham IT Dept.

6: Other business

10:



11: Adjourn
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