DOVER CEMETERY COMMISSIONER'S MINUTES
APRIL 15, 2016

Meeting opened at 6:00 pm at the Town Garage.

Attendance - Pope Hoffman, Laina Swiny and Carol Jackman

MINUTES OF MARCH 15, 2016 were approved

Citizen's comments - None

There was no response from Town Administer regarding Town Counsel after a request made the week of
March 8th. As a result we are still on hold regarding our concerns as to the cemetery survey.

A discussion was then continued regarding the surveying of the cemetery - mainly the south border. Pope
will be calling Joe from the Commonwealth of Mass, County of Norfolk Engineering Department
to express our further concerns with the south boundary.

Laina reported that she will speak with Jenny from Nature Works about reducing the cost of plants from
$9,500 to around $5,000 for the Meditation Garden. It was noted that we can always add to the plantings
in the future, Also, Cutler Trees would be contacted about submitting a bid for the tree work in the area of
the Meditation Garden by Laina. It was noted that we should have three bids for the work. Laina also
reported that she has had no word back from Richard Dalton regarding a visit from Mr. Barnett.

Rusty left a letter for review regarding the turning back of a lot.  This was tabled until we had more
information. He also reported that there one or two applications already received for summer help.

Before the meeting closed Pope report that Jerry would distribute monthly reports regarding our investment
accounts.

Meeting closed at 7:30 pm. Next meeting to be determined.

Attachments to minutes are on file in the Cemetery Office,



