Caryl Management Advisory Committee
Meeting of June 3, 2015 – 7:30 a.m.
MINUTES (approved)

Present: Chris Boland, Jim Dawley, Joe Devine, Ruth Townsend, Kathy Weld, Mark Ghiloni, Dave Ramsay, Karl Warnick; Maureen Dilg (Council on Aging).

Approval of Minutes: The minutes of February 4, 2015 were approved as presented.

Bathroom renovation project: Kathy thanked members for their great efforts getting Article 11 passed at the Annual Town Meeting. Dave provided a summary of next steps and timeline for the project:
· Designer selection process – mid-June to September, 2015
· Final design; construction  & bid documents – September, 2015 to January, 2016
· Construction documents out to bid – February, 2016
· Construction – June to September, 2016

COA wall display: Maureen Dilg shared COA’s proposal for a wall display in the recessed area outside the COA office. It would be comprised of four 11”x14” photos representative of COA activities – cultural, social, crafts/physical, and local legacy (lifelong senior residents of Dover); and one 8”x10” descriptor of the display. Display would be changed quarterly, and would be paid for through COA budget, with help as needed from the Friends of the COA. 
	Maureen also shared the Friends’ proposal for two plaques, each 18”x24”, to be installed in the recessed area across from the COA office: one ‘In Memory’ and one ‘In Appreciation.’ Funds received for the ‘In Memory’ plaque from those who wished to place a name there would be handled through the Selectmen’s Gifts and Grants policy.
	The Committee voted unanimously to recommend that the Selectmen approve both displays proposed by the COA and the Friends of the COA.

Other wall displays: P&R is working on selection of photos for the wall across from its office; sizes to be determined, poster size (20x30) suggested. Ruth will be contacting the Dover Foundation and Open Fields regarding sponsoring wall displays, possibly in the cafeteria or the Caryl Room.

Room 214 use discussion: The Dover Mothers’ Association (DMA) is looking for a drop-in space at the CCC for kids and moms on a regular basis for 6 months (October – March). This room is rented mostly in afternoons, except during vacations when it is used full days for P&R programs; most DMA use to date has been mornings, planned in advance. All agreed this could be a logistical nightmare, as mothers “dropping in” wouldn’t know ahead whether the room was booked. As a compromise and on a trial basis, the Committee suggested making the room available mornings from 9 – 12 noon for drop-in’s, except during vacations. An affordable fee structure would be negotiated with the P&R; cleaning after use would be done by DMA.

Project updates:
· P&R office: work of removing dropped ceiling and painting is scheduled to begin in July. 
· Back entrance stair treads: will be done after bathroom project or concurrently with it as part of the overall design of first floor men’s bathroom and surrounding area.
· Rooms 215 & 217: Expect to rough-in plumbing from first floor women’s bathroom to Rm. 215 directly above, to allow for installation of a sink to accommodate arts and crafts projects/classes in that room. Discussion of carpet vs. VCT flooring for Rm. 217 concluded with carpet being necessary to alleviate noise factor for COA office directly below.

Other improvements requiring minimal capital outlay:
· Gym: Needs to be cleaned up, painted, storage lockers and batting cages removed; P&R plans to refinish the floor and install new backboard. 
· Gym entryway: Members discussed ways to alleviate clutter, especially in winter. A suggestion was made to install of a wall of square boxes, each box large enough to hold a winter jacket and boots, as the cheapest and easiest solution.

Review of CCC use numbers for FY 2014: Spreadsheets showing CCC usage for the spaces under their respective jurisdiction are being maintained each fiscal year by P&R and Building Maintenance (Selectmen).
 
Other:
· Supervision issues: 
1) Spitballs on the gym floor greeting early morning adult exercise classes following kids’ use the previous night; suggested solutions: lock the gym; insist on better adult supervision of kids; post notices regarding respecting other people and property. 
2) Kids racing wheelchairs in the hallways; solution: make sure COA equipment closet is kept locked.
· Communications between CMAC and COA: Members discussed best ways to maintain clear communications and avoid misunderstandings regarding events, COA needs and issues, etc. All agreed that the COA director and the building maintenance supervisor – both Town employees – should be the primary line of communication and should work directly with each other on these matters. CMAC does have several members who regularly interact with the seniors. 
· CCC informational leaflet: Ruth will resume her work on this. 

Adjournment: The meeting was adjourned at 9:05 a.m.

Respectfully submitted,

Kathy Weld



