DOVER CEMETERY COMMISSIONER'S MINUTES
SEPTEMBER 29, 2015

Meeting opened at 6:00 pm at the Town Garage.
Attendance - Pope Hoffman, Laina Swiny and Carol Jackman
MINUTES OF JULY 21, 2015 were approved.

There were no Citizen comments
No deeds were presented.

It was then decided that the knoll at the back of the cemetery should be laid out for cremations only in the
near future.

Headstone sizing for the two-grave plots were reviewed again. It was SO VOTED to revise the upright
monuments to 1'8" wide, 8" deep, and 2'4" height.  This is the standard size for two-grave plots per Natick

Memorial Works.

It was also noted that the application for a headstone that was rejected in the summer was resubmitted
and approved in August 2015,

Pope then stated he had met with Greer regarding the Meditation Garden funds already donated and that
those funds would be deducted from the total cost. By doing this there would not be a need to get three
bids, per Greer. It was recommended to write a letter to Ed Tourtellotte giving him an update and noting
that we will have to do a fund drive in order to have enough funds for the completion of the garden.

Laina then reported that her worker Mark, a carpenter and who can do work on fencing, would take a look at
our fencing project and make recommendations.
The capital budget request was put on hold in order to get more information from Rusty.

Meeting closed at 7:30 pm. Next meeting would be October 22, 2015 at 6:00 pm unless needed sooner.

Attachments to mintues are on file in the Cemetery Office.



