DOVER CEMETERY COMMISSIONER'S MINUTES
OCTOBER 20, 2015

Meeting opened at 6:00 pm at the Town Garage.
Attendance - Pope Hoffman, Laina Swiny and Carol Jackman
-MINUTES OF SEPTEMBER 29, 2015 were approved.

There were no Citizen comments

No deeds were presented.

A headstone application was received from the Francis Hagan family and sd approved.
The Capital Budget was reviewed and approved for submission to the Warrant Committee,

Fencing reports and recommendations were then reviewed. To replace the current fencing the following
are costs for; Stockade fencing would be approximately $12,000, Post and Rail would cost approximately
$4,160, and if the original style of stonewall was installed the cost would be approximately $11,500. At any
rate there will be a cost for demolition of the present stockade fencing at approximately $2,200 and that the
fencing would be piled near the roadway so that Rusty can dispose of it. Research will continue on this
subject and it was SO VOTED that a survey of the lot line on the southern side of the cemetery needs to be
done.

Meditation Garden plans continue to move forward and work is to begin in November. The first project will
be to take down the trees that will not be in the garden and that the cost for the tree removal will be paid for

out of the Perpetual Care account.

Meeting closed at 8:30 pm. Next meeting would be in November at the choice of Mr. Dalton. The time
would be 6:00 pm at the Town Garage.

Attachments to mintues are on file in the Cemetery Office,



