FINANCE COMMITTEE ON ROADS
JANUARY 21, 2014

7:30 AM @ TOWN GARAGE

ATTENDANCE - Scott Mayfield, Matt Spinale, Jack Walsh
Superintendent of Streets - Craig Hughes
Selectmen' Liaison - Robyn Hunter
MINUTES - The minutes of the December 17, 2013 meeting were approved as written.

GENERAL BUSINESS - There was a discussion of Transfer Station activities that included a
reduction in hauled trash, increase in recycle activity and Dover Trucking activity which has a
contract with about 30% of the town. The Committee thanks Bill Hurd, who is retiring, for his
help at the Transfer Station.

Snow and Ice budget has about $100.000 left.
Craig met with Warrant Committee on a review of the Operating Budget.
No van drivers have been identified for the proposed COA van.

Scott distributed a draft of the Committee's input to the Town Report which was
approved.Thanks Scott for your effort.

NEXT MEETING - February 20, 2014 at the Town Garage at 7:30 AM. There will be a site visit at
the Transfer Station on April 30,2014 at 8:00 AM

Meeting adjourned at 8:20 AM

Respectfully submitted, Jack Walsh




