Caryl Management Advisory Committee
Meeting of May 21, 2014
MINUTES ~ approved

Present: Carol Lisbon, Ruth Townsend, Kathy Weld, Mark Ghiloni, David Ramsay, Karl Warnick.

Approval of minutes: The minutes of February 26, 2014 were approved as amended.

Discussion: Promoting and improving the CCC: The Committee reviewed suggestions for promoting and improving the CCC that were generated at a meeting held in March by CMAC members Carol and Ruth with members of the Dover Mothers’ Group. (Complete list attached.) 
The Committee agreed to pursue all the suggestions for online promotion, posting “featured” events every other week on the CCC webpage and Facebook page (Ruth volunteered to do this), and providing links to individual departments and organizations for fuller listings. Thanks to Ruth’s efforts, Erin’s School of Dance is already linked in to the CCC Facebook page, and the COA is beginning to supply material for it as well. It was suggested to copy the COA monthly calendar to the CCC Facebook page.
Regarding other promotions: It was agreed that a CCC open house was a good idea but would need a compelling focus to bring people in, such as a series of presentations on the bathroom renovation proposal. The Committee also liked the idea of having CCC information leaflets printed and available at various sites in the Town; no assignments for this task were made.
The Committee will pursue placing framed notice boards throughout the CCC, each devoted to different aspects of community life, e.g. using student artwork, historical photos from Caryl’s past, P&R sports photos, D/S award and championship photos, and photos from community theatre productions. Ruth will work with Karl on best CCC locations and sizes for such boards. She will also contact the school art teacher and the Dover Historical Society.
Regarding creating a Friends of CCC group: the Selectmen will discuss the interface of such a group with Town budget processes and requirements; at the same time, the Committee should begin the often lengthy legal process entailed in creating a 501c3.

CCC webpage: Our webpage needs to be updated with new photos and verbiage. Kathy will work on verbiage and will ask Dave Stapleton if he might take photos for us again. The procedure for booking space was discussed briefly, with members wanting it to be a one-step process for citizens, rather than the current two-step process.

Project updates: 
	1) Bathroom renovation: may be a stand-alone item at the 2015 Annual Town Meeting, or included together with a new heating system. An evaluation of the heating system is being done this spring and will determine whether a replacement is needed sooner rather than later.
2) 2nd floor double classroom refurbishment: flooring is the only piece remaining on this project. Karl recommended using VCT tile in one half, as this space is used frequently for birthday parties, would also be used for arts and crafts classes, and is much easier to clean after these activities. The other half will be carpeted.
3) Air-conditioning for COA space: Karl plans to have this installed as soon after the new fiscal year begins as possible. 
	4) Online booking status: continuing to work on it.

Small capital projects to consider for FY16: 
· Stairs at back entrance – treads and non-skid strips
· Parks & Recreation conference room refurbishment and furniture
· Front entrance – landscape, grading, lighting

New member: CMAC needs one more member, per its charge. Committee members should send suggestions to Carol.

Next meeting: September, date to be determined. 

Adjournment: The meeting was adjourned at 8:50 a.m.

Respectfully submitted,

Kathy Weld

Attached: Caryl Community Center Ideas for Promotion and Improvement



Caryl Community Center (CCC) Ideas for Promotion and Improvement

Online promotion:
· Add a list of activities at the CCC each week on Facebook page
· Add the same list to the CCC page on Town website every other week
· Put Facebook symbol with link to the CCC FB page onto the CCC web page
· Contact all individuals renting space at the CCC and encourage them to put things onto the FB page and to include links to their websites on the CCC web page if not there already
· Update CCC web page with new photos and keep updated regularly

Other promotional activities:
· Have a table at Dover Days to advertise CCC space and what is available there; promote online booking (if available by then); have giveaways. (e.g. wristbands with Caryl name on)
· Or have an open day that same day at the CCC and walk people around the rooms, have the information there for them to take away and information on the online booking if up and running by then
· Hold an open evening at the CCC, (separate from Dover Days) and invite clubs and societies to come along and see the newly refurbished space and hear what the CCC has to offer.
· Information leaflet printed and copies left at post office/ library/ Dover market etc. and around the CCC itself in leaflet holders. Include information on booking, cost, photos of rooms available and ideas for how space can be used

Building improvements:
· Deep clean to make most of what we have already.
· Box frame notice boards or pictures done by kids at the school to hang around the CCC to make it look more inviting, colourful and linked to the town. Donated by a local organization, or individual families and have their name on them maybe if no budget for them
· Pictures and information on what the building used to be. Make it a trip down memory lane for the older residents, and many parents of younger children in town who actually attended the school. Quotes, memories from them.
· Also include pictures/ information on what the building is now used for, photos of Dover Foundation productions/ Erin’s dance school recitals/ Tai Kwon do Classes/ Park and Rec groups etc.
· Seating area near notice boards to encourage people to stay longer and meet people in the community

Fundraising: 
· Start Friends of CCC group 
· Use funds to pay for smaller items, which would benefit the users of the CCC and, in turn, the CCC itself.
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