Caryl Management Advisory Committee
Meeting of October 1, 2014, 7:30 a.m.
MINUTES 

Present: Jim Dawley, Mark Ghiloni, David Ramsay, Ruth Townsend, Karl Warnick, Kathy Weld; and Brooks Gernerd, Warrant Committee liaison.

Approval of minutes: The minutes of May 21, 2014 were approved as presented.

Membership changes: Jim Dawley is the new Selectmen’s appointee to the committee. Mary Hable has resigned, which now leaves two vacancies to be filled.

CCC Capital Budget requests, FY16 – FY20, prioritized:
	1) Renovation of 4 public restrooms, FY16, $530,000: The proposal is based on the concept design presented to CMAC at its February 26, 2014 meeting. It will not include the suggested stand-alone family bathroom, as that addition would have increased the cost substantially; however, it will include a changing station in one of the bathrooms being renovated. The high cost is due in large part to the requirement in public construction to pay the prevailing union wage; also due to the infrastructure changes required. It was recommended that all four bathrooms be done as one project rather than in two phases, the former being more cost-efficient in the long run. 
	Anecdotal evidence reported by CMAC members indicates strong desire for this upgrade from current and potential users of space at the CCC. COA and Parks & Rec were asked to keep formal documentation of feedback received as the proposal proceeds towards the 2015 Annual Town Meeting.
	2) Boiler plants, FY16, estimated cost $450,000: for replacement of the two current boilers (old coal burners that were converted to oil). The Selectmen are awaiting the results of an HVAC engineer’s study, which will determine whether one of the current boilers could do the job should the other fail, in which case this request could be moved to an out year. The study will also provide an order-of-magnitude cost for the entire project and what would be needed, given the change of use from school to community center.
	3) Repair/replace side stairway next to cafeteria, FY17, $30,000: Cement encasement is crumbling due to moisture coming through. Door would be removed, a new window installed, and exterior brought up to grade.
	4) Front entrance walkway, FY17, cost TBD: The walkway was re-graded and re-surfaced this summer, and new ADA compliant drain grates installed, using building maintenance operating funds. This capital budget request would address other entrance issues, including visual improvements to make it look more like a community center.
	5) Air conditioning for the COA “blue room”, FY19, $20,000: It was agreed that there is not enough summer usage of this space to justify placing it in FY17; alternative air-conditioned space is available for summer activities that do take place.
	6) Expansion and paving of parking lot, FY19, $25,000.
	7) Replace all lighting, FY20, cost TBD: Decision will be made later whether to do entire building at once or in phases, and whether to remove some or all of the drop ceilings at the same time (cf. the Parks & Rec conference room refurbishment).

	VOTED: Following discussion, the Committee voted unanimously to recommend approval of the prioritized list of capital budget requests for the CCC as proposed.

Updates:
A. Maintenance projects – reported by Karl Warnick
	1) P&R conference room refurbishment: The drop ceiling has been removed, providing 	 	    18”-24” additional height to the room; new sink and countertops have been installed;  	    	    painting the walls and shampooing the carpet will complete the project. 
	2) Front entrance walkway
	3) Refurbishment of 2 upstairs rooms: one has been completed; the other needs new 	  	    carpeting.
	4) Stair treads for stairway at rear entrance are on the schedule.

B. Visual improvements for the hallway walls – reported by Ruth Townsend
	1) Ruth has contacted the Chickering School art teacher, who is pleased to provide children’s art projects/collages for one bulletin/notice board at the CCC; these displays will be changed periodically. Ruth will confirm that they comply with fire regulations.
	2) Ruth has contacted the Dover Historical Society for historical photos of Dover, along with descriptions, that could be framed and displayed in another hallway location at the CCC.
	3) Other displays might include sports photos from P&R, and D/S Middle and High Schools. It was noted that the big challenge will be to keep all the displays refreshed. 

C.  Promotional activities – reported by Ruth
	1) Google calendar on CCC web site: Ruth has contacted the Town’s IT coordinator, Bill Clark; he is willing to facilitate this effort, with the organizations – P&R, COA, Erin’s School of Dance, BOS, others – being responsible for the content and keeping it updated.
	2) CCC Facebook page: envisioned as a promotional tool for Caryl CC as a great asset to the Town, to show people what’s happening here, what’s available for them. Ruth has publicized some activities already, and would like to have P&R, COA, Erin, and others submit material as well. It was noted that this would require constant monitoring and “feeding” to be successful, and that Twitter and other social media were now more used than Facebook. 
	3) Informational leaflet, showing programs offered, spaces available for community use, how to book, etc: to be designed, printed, and mailed to every household, with additional copies available at the Town House, library, police station, CCC, and elsewhere. Ruth and Kathy will work on content and costs for such a leaflet.
	4) CCC web page: Ruth and Kathy are working on updating the verbiage and photos. It was suggested that photos include shots of “before” as well as “after” improvements.

Warrant Committee liaison, Brooks Gernerd, requested an accounting of CCC rental income vis a vis operating costs. Jim Dawley will provide this for her.

Next meeting: Wednesday, November 19 at 7:30 a.m. in the P&R conference room.

The meeting was adjourned at 8:55 a.m.

Respectfully submitted, 	Kathy Weld
