[bookmark: _GoBack]DOVER CULTURAL COUNCIL
MINUTES FROM SEPTEMBER 9, 2014 MEETING

In attendance:  Linda Holiner (Co-Chair), Irina Gorbman (Co-Chair), Wendy Bornstein, Olia Lupan, Lara Clark, Diane Brauer, Liddy Rich, and Kerry Muse.  Absent:  Kristin Brophy, John Sheehan.

Meeting called to order at 7:30pm

Introduction of Members
New members L. Clark, D. Brauer, and L. Rich were introduced.

Council Business
· L. Holiner reviewed the goals for the Council and guidelines for disbursement of the $4,300 in grant funds for 2014-15.  She also distributed handouts, including meeting agenda, and DCC contact list, and provided an overview of the general timetable for the grant cycle process.  Discussion ensued on guidelines for grants.
· I. Gorbman will be distributing to local newspapers a press release announcing the 2014 grant application deadline. Committee members discussed and assigned additional publicity efforts to encourage grant applications prior to the deadline.
· New members were briefed on DCC requirements, including completion of online ethics training.
· Organization roles for 2014-15 were discussed and agreed to as follows:  Linda Holiner and Irina Gorbman (Co-Chairs), Kristin Brophy (Treasurer) and Kerry Muse (Secretary).
· Discussion of DCC participation at Dover Days. W. Bornstein will seek to partner with the Dover Foundation on a booth for the event, otherwise the DCC will secure its own booth.    O. Lupan will draft DCC brochures for distribution, and it was agreed that DCC members would solicit town feedback on the role and performance of the DCC, per Mass Cultural Council requirements.
· L. Holiner suggested a schedule of meetings for the remainder of 2014.

Motion to adjourn made by L. Holiner at 8:40pm. Motion seconded. All in favor.

Minutes submitted by Kerry Muse, Secretary.
