Council on Aging Board of Director Minutes
Tuesday June 3, 2014

Present: A Baranick, C. Groman, B Hagan, C. Johnston, M. Dilg, G Thisse
Staff: J. Claypoole
Guests:  M.Schmid
Meeting called to order at 9:30 a.m.
Secretary’s Report
	A motion to accept the May 6th Minutes as amended was made by Barbara Murphy and seconded by C. Johnston.  All in favor.


Treasurer’s Report
A motion to accept monthly treasurers report was made by Cara Groman and seconded by C. Johnston.  All in favor.
Discussed the need for a new committee treasurer and J.Claypoole’s request to have access to reports in accounting system for detailed monthly expenditure reports as well as to prevent duplication of effort by the new board treasurer.  Our thanks to A. Baranick for her years of manually gathering this data. Discussed Town Revenue/Expense Control Report.
Old Business
	Van for Seniors – M. Dilg reported we need to have signage and registration.  Should be here very soon.
	Caryl Community Center – J.Claypoole to meet with K. Warnick to discuss any issues with COA space at Caryl.  J.Claypoole requested Board input to prioritize a list.  J.Claypoole to review COA original list of issues created before move to Caryl and review at next to Board meeting.  Other concerns discussed include Heating/cooling issues, hot water in the kitchen, clogged kitchen sprayers, signage, WiFi in the Blue room, Security button on Sue’s desk, loose railing at back entrance.  Discussed maintenance versus capital improvement.  There is great concern about back stairs and the delay of bathroom improvements.
New Business
	 COA by-laws –  Discussion was held on reducing Board size from 11 to 7 members with 2 Associate members.  B. Hagan stated original board had associates.  The Board would like this reinstated for the current board.  Discussed term limits, officer elections.
Ongoing Business
	Chairman report – B. Hagan requested that Rep. Denise Garlick and Senator Mike Rush be invited to Friends Barbeque event. J.Claypoole reported that they had been contacted and invited.

Director’s Report -  J.Claypoole shared info on the following;
· Volunteer Luncheon at Caryl on June 3rd; 117 invitations sent out
· Movie at the Dover Church “the Book Thief”. Will try to do monthly
· Discussed new COA logo design.  Maureen will look at it for replication due to gradients in color.  Thanks to Shelby Robin, DSHS senior for designing this.
· Complimentary tickets to Erin Dance Studio performance on June 7th
· Up in Smoke BBQ has 56 attendings; calls come in daily.
· [bookmark: _GoBack]Volunteers are providing office help as Administrative Assistant on medical leave.    C. Jackman has provided help and L. Devine as well.  Estimated return date of staff is June 23rd.
· Volunteer Coordinator set up meeting with local churches in May for monthly luncheon.  Hope to start in September with luncheon on 3rd Tuesday rotating at several churches.
· Met with Rep Garlick and Ann Cushing, rep from Senator Rush’s office.  Both offered support and advocacy where needed.  Invited Sen Rush to participate in Veteran’s benefit program in Fall.
· Thanksgiving Lunch set for Tues November 18th at Kraft Hall, Dover Church as 2nd Tuesday in month is a holiday.
· J.Claypoole will attend MCOA Annual Meeting on Friday.
· Summer Hours started Friday before Memorial Day.  Office close at 1pm Fridays.
	CMAC Report – No report.
	Baypath Report-G. Thisse distributed brochure of Caregiving Metro West web site by BayPath available with comprehensive service listing for our area.
	Travel Committee – C. Johnston is exploring trip options and setting up meeting with Sherborn COA Travel reps to collaborate on trips.
	Board Member Items – None
	Friends of COA Report – None
	Citizen Comments – M.Schmid inquired if anyone was monitoring activity on local property on Springdale for sale and Town possibly purchasing.  Discussion held on type of development planned for site and possible use as senior housing or senior center location.  M.Schmid also reminded to check Town website for info on this issue and to access COA page on website to RSVP for programs or learn more about COA events.
Adjourn – Motion to adjourn at 11:30AM by B. Murphy; second by C. Johnston.
Respectfully submitted,
Cara Groman
