
Dover Council on Aging Board Meeting Minutes

Tuesday, April 1, 2014
PRESENT: A. Baranick, B. Murphy, L. Theodos, C. Groman, C. Johnston, M. Dilg
STAFF:  J. Claypoole, S. Sheridan
GUESTS:  J. Dawley, Selectman
Meeting called to order at 10:00AM 

· A motion to accept the minutes of March 4th, 2014 after minor changes were  made by B. Murphy on the name of Tea to “Familiar Quotations Starring Kermit the Frog”.  M. Dilg corrected minutes to state that the Friends voted to provide up to $3,400 for COA programs.  B. Murphy made a motion to accept the minutes with changes and C. Johnston seconded. All in favor. 
· A motion to accept the Treasurer’s reports for March 4th was made by M. Dilg and seconded by C. Groman.   All in favor. J. Claypoole reviewed Financial Report for the Gift and Grant Funds for FY2014.
Old Business

· Articles for Town Warrant – J. Claypoole asked J. Dawley if the COA needed a representative at Town Meeting for the proposed budget/revolving fund. J. Dawley stated that he thought it was very straightforward and the Town Administration can handle any questions asked.

· Van for Seniors – M. Dilg stated that meeting was held with MWRTA. The MWRTA has an 8 passenger van with one wheelchair spot and if needed two could be put in. She reported that a lease had been drawn up to be signed and once that is done the van will be delivered and there will be a job posting.  Maureen stated Dover is a member of the MWRTA so they are looking for the Town to have a Town Advisory member appointed.  Maureen expressed an interest in being a member.  A discussion was held on the what the Town would appropriate for van coverage.
New Business
· Grants:  J. Claypoole reported that two Letters of Intent (LOI) for grant proposals were submitted to local funders. A LOI for $23,000 for Caring for Our Seniors: COA Nurse for Caregiver Services and Elder Wellness was submitted to MetroWest Health Foundation.  She also states an LOI was submitted to BayPath Elder Services for Older American’s Act Title IIIE monies for Caregiver Services in the amount of $15,000.  Both these grant proposals are collaborative efforts with Sherborn COA and Holliston Senior Center with the Holliston Senior Support Foundation as the lead agency. The Matter of Balance: Falls Prevention class was so well-attended, Metro West Health Foundation has invited Dover, Sherborn and Holliston to submit another proposal in the Fall.
Ongoing Business / Monthly Review
· Chairperson’s Report –L. Theodos, Vice Chair discussed TRIAD and would like to get people interested in the program.  He reiterated the importance of not answering phone call, emails, etc. that ask for personal information as there are many scams on seniors out there.  If you think it is a legitimate call, ask for their phone number and tell them you will call back.  Good advice is “when in doubt, don’t”.  He also reminded the board of the RU OK Program and how a daily phone call from the sheriff’s office to an elder or shut in could be very beneficial.  
· Director’s Report – J. Claypoole reported the following:
· The COA Volunteer Coordinator is working with the Boy Scouts for possible Spring yard cleanup project in May. HS Students continue to volunteer with seniors, including technology support.
· The Volunteer Coordinator is recruiting greeters for mornings at the COA.
· Author Michael Tougias is guest speaker at May 13th luncheon funded by grant from Dover Cultural Council. 
· April 8th luncheon has Welcome Spring sing-a-long with Jack Quinlan
· April 17th is Coffee with Selectman Dawley at Caryl.  Many have signed up for this event.

· A Veterans benefit program is in the planning stages. J.Claypoole is collaborating with Town’s Veteran Agent and Sen. Rush’s office. 
· Meeting held with local attorney Dan Wilcox, who offered Legal Check Up workshop for seniors.
· Met with Cemetery Commissioner C. Jackman regarding a program or series of classes on coping with end of life situations such as purchasing cemetery plots, funeral info, SS benefits, and other issues.  Program is still in planning stages.
· She attended MCOA continuing education training on elder abuse, defining types of abuse (financial, physical, verbal, and neglect), and clarifying when mandated reporters must call Protective Services.
· The COA received an email from Grace Church inviting the COA or nonprofits to host an information booth at Farmers market in the summer.   M. Dilg stated the Friends are looking to partner with the COA. J.Claypoole will follow up with Grace Church on COA’s interest.
· The Boston Marathon Scarf Project is nearly completed and a photo of Knitting group with over 47 blue and gold scarves was shared. A donation came in yesterday afternoon of more yarn, so more scarves will be created to share at the blessing of the runners at Old South Church before Marathon.  Newton Wellesley Hospital has requested knitted hats for children in oncology unit.  J. Dawley asked if group could knit hats for newborns in Dover; the COA will look into this.
· In March, the COA had 169 contacts from seniors/caregivers/families, 64 organization/business calls and 4 crisis contacts.
· Travel Committee – J. Claypoole reported that a trip to Blithewood Mansion was scheduled for May 9th with Sherborn COA.  She reported that C.Johnstone and B. Murphy will meet with her next week and a meeting with Sherborn Travel Committee reps will be scheduled.
· CMAC –M. Dilg distributed minutes from the CMAC's October 2013 meeting.  She had a concern that the COA's Blue Room wasn't being considered for air conditioning until FY 2019 due to a low lack of activity.  CMAC suggested that Blue Room activities be moved in July and August to the COA's Room 116  J. Claypoole stated Room 116 is used as office space and the employees would not to be able to do their work effectively if all COA events were moved to that room.  M. Dilg stated in March 2014, there were a total of 54 COA events, 18 of which were held in the Blue Room or 33%. The COA will monitor programming and provide statistics to the CMAC so that this project can be moved up earlier than 2019.  J. Dawley stated the CMAC only advises and the Selectmen are responsible for the CCC.  M. Dilg also mentioned that the back entrance stairs are a hazard to seniors as she knows of one senior who stumbled coming down the stairs.  B. Murphy mentioned the bannister is now loose. J. Claypoole stated she has reported the concerns about the back stairs and potential safety problems but no modifications have been made.  J. Dawley suggested the COA talk with K.Warnick again about the stairs, and also, send a letter to D. Ramsay, with a copy to himself, outlining the problem.  B. Murphy mentioned the side stairs entering near the cafeteria also needs to be repaired. M. Dilg stated CMAC has this as part of their 5 year capital budget plan to be fixed in FY 2017. 
· Board Member Items--
B. Murphy – Reported that the March tea was very successful. The Afternoon Teas in July & August are cancelled.  She suggested AARP tax preparers be offered at COA as in other towns. She will get more information on this. B. Murphy also stated that AARP will help seniors with driving issues.  B. Murphy proposed new name of TOTS (The Old TimerS) rather than seniors.
A.Baranick – reported she was moving and would finish out her term on the COA Board. B. Murphy thanked A. Baranick for her many years of service.
· Friends of the COA – M. Dilg reported that the Friends bought a microwave for the office. She also reported Friends will fund extension of the counter space for use and storage.  Plan will be submitted to K. Warnick for review and approval. 
The Friends are hosting a BBQ fundraiser in June at the rear of the Caryl Center. It is called “Up in Smoke at the Caryl” and the Centre Streeters will provide entertainment
· Citizen Comments:  S. Sheridan stated will not be here for June meeting due to medical leave. J. Dawley inquired if Board had suggestions for MWRTA Board Member. M.Dilg expressed interest in this appointment. 
Adjourn: A motion to adjourn was made by M. Dilg at 11:37AM and seconded by B. Murphy.  All in favor.
Respectfully submitted,
Suzanne Sheridan, Acting Secretary

