
Dover Council on Aging Board Meeting Minutes

Tuesday, September 4, 2014
PRESENT: B. Hagan, M. Dilg, B. Murphy, L.Theodos, G. Thisse
STAFF:  J. Claypoole, S. Sheridan
GUESTS:  J. Dawley, Selectman Liaison; A. Dandreta; C. Jackman
Meeting called to order at 10:00AM 

· A motion to accept the minutes of July 1, 2014 with corrections was made by B. Murphy and seconded by M. Dilg. All in favor.
· Treasurer’s  report was presented by J.Claypoole for July and August expenses. A motion to accept the Treasurer’s report was made by L. Theodos and seconded by G Thisse. All in favor.  J.Claypoole distributed COA Revolving Fund report for review.
Old Business
· Van for Seniors – J. Dawley reported that the Town has hired a driver for the van and he will be working on getting fully certified to drive.  A question about scheduling rides through the Highway came up and J. Dawley will follow up on times calls will be answered.  M. Dilg suggested that the van should be on display for a day so the seniors can see it.  Dover Days was one suggestion where that could happen.  M. Dilg to talk with Park & Rec to see if the Friends of the COA could display it that day.  There followed a discussion on putting the COA logo on the van which the COA will follow up on with C. Hughes.
· Caryl Community Center Priorities – J. Dawley stated he is now the Selectmen’s liaison to the CMAC Committee. J. Claypoole distributed a report on meeting with K.Warnick (“COA Use of Caryl Community Center – Input for Year & Capital Budget”).  M. Dilg discussed concerns of the wait for air conditioning in COA Room 116.  J. Claypoole reported that she spoke with K. Warnick and he stated information has been submitted to Board of Selectmen’s office. He is awaiting response before putting out for bids. Board members spoke about putting a Council on Aging sign somewhere outside the Caryl Building.  J. Dawley recommended the COA send a letter with that request to the Selectmen.

· COA Board Structure – M. Dilg brought up the size and structure of the COA Board. The Board wants to decrease members from 11 to 7 with 2 Associate members.  J. Dawley stated that it would have to be brought up at Town meeting.  He suggested a letter be drafted by the Board to the Selectmen before the next town meeting.

A Motion to decrease COA Board size from 11 to 7 members and add 2 Associate Board positions was made by G. Thisse and seconded by B. Murphy.  All in favor 

New Business
· Formula Grant for FY15 J. Claypoole discussed the Formula Grant for FY 15.  The budget was distributed and reviewed with Board members. No new line items were added.  Motion to approve Formula Grant budget made by M. Dilg. Second by G. Thisse. All in Favor.
· Annual Elections – The following positions are up for elections:
· Chairperson  - A motion to nominate and elect B. Hagan was made by L. Theodos and seconded by B. Murphy.  All in favor.
· Vice Chair -   A motion to nominate and elect L. Theodos was made by M. Dilg and seconded by B. Murphy.  All in favor.
· Treasurer – The COA Director will continue to provide Treasurer’s report and financial reports to the board.
· Secretary –  The Administrative Assistant will continue to take minutes for Board meetings.
Ongoing Business
· Chairperson’s Report – B. Hagan discussed changing the Director’s wages to salary instead of hourly wage as scope of job has changed.  J. Dawley stated that any request for changes such as this have to be submitted to the Selectmen and the Personnel Board and then to Town Meeting if approved.

Motion by G. Thisse that the COA send a letter to the Board of Selectmen regarding three issues:
   1.  Request for signage in front of the Caryl Building

   2.  Request for restructuring of the Board

   3.  Request that Director move from hourly wage to salaried position.
Second by B. Murphy.  All in Favor.
· Director’s Report – J. Claypoole reported the following: 
· The Exercise instructor is retiring from teaching exercise in Dover.  Will look at new fitness classes to offer according to the needs of seniors.
· A new Intro to Yoga class will be held on Fridays in October.  Class size limited to 8.

· All Yoga classes are now held in renovated Room 215. Seniors would like class extended from one hour to one and a half hours. Budget will be reviewed  to see if feasible.
· Friends of the COA are donating a desk and credenza for the Director. Thanks to volunteer C. Jackman for researching vendors and to Friends for generous gift. Gift Acceptance form will be submitted to Board of Selectmen.
· P. Hoffman donated chairs, bookcase and two conference tables to the COA. Board of Selectmen approved acceptance of this gift.  Thank you to P.Hoffman for his generosity.
· The COA Lunch is moved to Thursday 9/11 due to Elections. Meryl LaTronica of Powisset Farm will give presentation.
· Annual Picnic at Powisset Farm in August went extremely well.  All enjoyed their new kitchen and renovations.
· Movies at the Dover Church are continuing. Set schedule through June.
· Mah Jongg will start September 18th;  Zumba Gold starts September 19th and Bocce is moving back to Dover for the Fall.
· Community Lunches with the churches is still in planning stage. Meeting this month to finalize schedule, tentatively set for 3rd Tuesday of month.
· Future programs will include Veteran’s Benefit program, possibly in November with VA Administration providing speaker. Dates and timing are being considered to include Veterans of all ages and National Guard members.
· Volunteer Coordinator is working with local Eagle Scout candidate for his project. He is building benches for the COA to be placed outside so seniors can wait for rides, etc.

· Thank you to Highway Dept, Park & Rec, and K.Warnick for regrading of front entry.
· MCOA Annual Conference is Oct 8-10. J.Claypoole will be attending.

· J.Claypoole has Jury Duty week of September 30th so may be out of office if called.

· Travel Committee – the COA has planned a Charles River Cruise for October 1st.
· CMAC – (Discussed in Old Business)
· Bay Path Report– No report
· Board Member Items –
· B. Murphy stated this is Senior Center month and hopes to plan something for next year. She would also like to see another open house for the COA for those seniors who have not seen it.
· G. Thisse invited Board members to cookout today at Riverbend in South Natick. 

· Friends of the COA – M. Dilg reported that the Friends voted to pay for transportation for four trips in the future.
Adjourn

A motion to adjourn was made by L. Theodos at 12:05PM and seconded by B. Murphy.  All in favor.
Respectfully submitted,
Suzanne Sheridan, Administrative Assistant

