Council on Aging Board Minutes
Tuesday, October 7, 2014


PRESENT: B. Hagan. M. Dilg, C. Johnston, B. Murphy, L. Theodos, G. Thisse
STAFF: J. Claypoole
GUESTS: J. Walsh, Friends of the COA, J. Cone, Warrant Committee
Meeting called to order at 10:05 a.m.
Secretary’s Report

· A motion to accept the September 4, 2014 amended minutes was made by B. Murphy and seconded by C. Johnston.   All in favor.
Treasurer’s Report

· A motion to accept the October 1, 2014 Treasurer’s report was made by L. Theodos and seconded by C. Johnston.  All in favor.  J. Claypoole reviewed the COA Revolving Fund – Activities/Transportation FY 2015 Report and the FY 2015 Formula Grant Report. 
Old Business
· Van for Seniors – Board members discussed the JFK Transportation Summary Fiscal Year 2014 Report which shows the number and location of rides by month taken by Dover seniors.  From July 2013 through June 2014, a total of 291 individual rides were recorded.  A concern was raised regarding who would answer morning telephone calls to the Highway Department cancelling that day’s van ride.  An update on the status of the van was not provided due to the COA’s inability to receive any information in time for the meeting.
New Business

· Senior Property Tax Work Off Program  – J. Claypoole reported applications have been sent to all town departments for the 10 slots available.  Applications are due back by October 20th.  Program runs from December 1st  through November 30th .  M. Dilg, L. Theodos and J. Walsh volunteered to be on the Review Committee.
· Change November Board Meeting – Due to Election Day on Tuesday, November 4th, the Board decided to change our November Board Meeting to Thursday, November 6th at 10:00 a.m.
Ongoing Business

· Chairman’s Report – B. Hagan reported a letter was sent to the Board of Selectmen listing the following items from the Motion made at the September 4, 2014 Board meeting:
1.  The COA Board requests signage for the Council on Aging in front of the Caryl Community Center building.
2. The COA Board requests restructuring of the Board of Directors to change from 11 Board members to 7 Board members with 2 Associate members.
3. The COA Board requests changing the COA Director from an hourly wage to a salaried position due to increased responsibilitiesof the position. 
C. Lisbon has offered to set up a tour for seniors at the Beth Israel Deaconess Needham Hospital.
· Director’s Report – J. Claypoole reported the following:
· COA Outreach Worker is on medical leave.  The estimated date of return is 2 to 3 weeks.  During this time span, Director and the Dover Police will assist the at-risk seniors.
· The COA Director’s new desk and credenza have been received as well as a bookcase and chair.  A work table was donated for the Outreach Worker’s office. The Board thanks the Friends of the COA and M. Dilg for their generous donations.
· Upcoming Luncheons/Programs:  The Community Lunch Program is starting in October.  Lunches will be hosted at different Dover churches on the 3rd Thursday of every month.  The Circle of Friends Lunch will remain on Tuesdays.  The October Monthly Luncheon is a TRIAD luncheon and the topic will be “How to Avoid Identity Theft & Scams.”  John J. O’Connor is the speaker.  Intro to Yoga classes start Fridays in October for one month.  Class is full. A tentative date of November 13th needs to be confirmed for the Veteran’s Program.  The Thanksgiving Luncheon will be on November 18th.  C. Groman will provide a presentation on Center Piece Arrangements on November 19th.  The Police Brunch is set for December 6th.  A class on Holiday Card Making will take place on December 8th.  December 15th is the Holiday Dinner at the American Legion.  Wingate Rehabilitation in Needham has offered to provide some talks for free and Powisset Farm has offered to provide a Cooking Class at their facilities.
· Grants:  In collaboration with Sherborn, a Continuation Grant application to the Metro West Health Foundation for a Matter of Balance:  Falls Prevention class is due on October 17th.  Along with Sherborn, a grant was submitted to Foundation for MetroWest for 5 Intergenerational classes.
· The COA Director will be attending the annual MCOA conference from October 8th  through October 11th. 
· CMAC Report:  There was no report but the Caryl Community Center’s Facebook page and the COA placing photos on that page were discussed.  Discussion also took place on the COA having its own Facebook page.
· Travel Committee Report – C. Johnston reported the Charles River trip was a success.  The Travel Committee (Dover and Sherborn) is trying to obtain tickets for the December Pops Concert.  They are also looking at the Regis College programs including the Nutcracker in December and a January dance project.  A section in the COA Newsletter will be set aside for “Things to Do” and “Places to Go.”
· BayPath Representative Report – G. Thisse reported BayPath will be represented at a Fair on Thursday, October 16 at the Natick Senior Center.
· Board Member Items – B. Murphy took 35 photos of the Charles River cruise.  She also stated that a sign is needed in the back parking lot in order for people and/or deliveries to find the COA office.  L. Theodos reported that TRIAD is starting – law enforcement working with seniors.
· Friends of the COA – M. Dilg reported the Friends of the COA voted to provide $1,600 for two bus trips in 2015.  J. Walsh reported the Lifetime Learning classes are doing very well.  Our main fundraiser, October Jazz Brunch, is on October 26th at the Sherborn Inn.  The Friends will have a full page in the COA November newsletter outlining our contributions to Dover Seniors as well as our fundraising efforts.  The Friends would like to have a Memory Wall in the Blue Room.  They are suggesting placing a person’s name to be memorialized on a plaque and will ask for donations.  This will require approval from K. Warnick, Building Maintenance Dept.
· Citizen Comment – J. Cone discussed the difference between level service and level funding.  Information was requested by M. Dilg regarding capital budget items.  These items will fall under the Caryl Community Center’s maintenance budget.
A motion to adjourn was made by B. Murphy at 12:00 p.m. and seconded by L. Theodos.  All in favor.
Respectfully submitted,

Maureen Dilg, Acting Secretary
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