Council on Aging Board Minutes
Tuesday, May 6, 2014

PRESENT: A. Baranick. C. Groman, B. Hagan, C. Johnston, M. Dilg, G. Thisse
STAFF: J. Claypoole

Meeting called to order at 10:00 a.m.

Secretary’s Report
· A motion to accept the April 2, 2014 minutes was made by M. Dilg and seconded by A. Baranick.   All in favor.

Treasurer’s Report
· A motion to accept the May 6, 2014 Treasurer’s report was made by C. Groman and seconded by C. Johnston.  All in favor.  J. Claypoole reviewed the April FY 2014 Appropriations Statement and the FY 2014 Gift and Grant Funds Statement.

Old Business
· Van for Seniors – M. Dilg reported the van lease with the MWRTA was signed at the Selectmen’s April 17 meeting.  At this date, the position for van driver has not been posted. 

· Grants Update – J. Claypoole reported that two Letters of Intent (“LOI”) for grant proposals in collaboration with Holliston and Sherborn were submitted, and a request to submit grants has been received from both organizations.  

· MetroWest Health Foundation -- $24,000 for Caring for Our Seniors:  COA Nurse for Caregiver Services and Elder Wellness
· BayPath Elder Services -- $15,000 for Title III Older American’s Act Funds for Elder Wellness and Caregiver Services 

The state’s Formula Grant is due in June.  The amount of $9,168 remains the same as last year.  The Board of Selectmen must approve the Formula Grant.

New Business
· Heating Issues at Caryl Community Center – J. Claypoole reported the heat in the Caryl Community Center has been shut off since the beginning of April due to a heat pipe breaking in the CDC area.  The temperature in the COA room has been at 58 degrees.  Both the COA and Park and Recreation have been moving their programs to the Great Room at Town Hall.  During the last week of April, the town bought several space heaters and provided two to the COA.   

· Back Stairs – J. Claypoole reported the Board’s concerns to K. Warnick regarding the safety issues with the back stairs and railing.  K. Warnick received a quote of $5,000 to cover stairs and landing with nonslip covering.  This quote did not include fixing the railing which is pulling away from the wall.  The Board decided to draw up a list of priority safety concerns and discuss this at our next Board meeting.   G. Thisse requested we discuss signage at the front of the building.

Ongoing Business
· Chairman’s Report – B. Hagan reported the Board needs four new members.  A. Boyce is resigning due to a conflict with her work schedule.  M. Dilg suggested it was time to revise the COA’s ByLaws.  After reviewing the COA Board membership of nearby towns, it was suggested the Board should be comprised of 7 Members and 2 Associate Members.  The need for term limits was also discussed.  This item will be placed on next month’s agenda for further discussion. 

The date for shredding papers is June 7 at the Transfer Station.

A brochure from Doctors Express on Route 9 in Natick was distributed to members.  They have offered to provide an educational or health travel program.

· Director’s Report – J. Claypoole reported the following:

· Author Michael Tougias is guest speaker at the May 13 luncheon which is funded by a grant from Dover Cultural Council.
· M. Dilg is presenting a program on June 19 entitled, “Shrubs for Three Seasons of Interest”.  
· N. Simms, Volunteer Coordinator, is meeting with representatives from local churches to inquire if they would be willing to host a lunch for senior parishioners.
· A Spring Clean Up program is being organized for next May.  We need to be on the Boy Scouts Troop calendar early.
· The Dover Church, in collaboration with the COA, is providing a matinee on May 20 presenting the movie, Captain Phillips.
· Drafts of the COA logo being designed by a Dover High School senior were reviewed. Minor changes suggested by the Board will be incorporated into final version.
· The Volunteer Luncheon is on June 10 and has been moved to the Caryl Community Center due to the increased number of volunteers.
· Representative Denise Garlick has offered to speak and answer questions. 
· A Veteran’s Benefit seminar is still being planned. Paul Carew, Dover’s Veterans’ Officer, will participate.  A seminar on End of Life Issues is also being planned.
· The Knitting Group provided 75 Boston Strong scarves for runners in the Boston Marathon.  J. Claypoole has been receiving “Thank You” emails from many of the recipients/runners.
· [bookmark: _GoBack]My Senior Center Program is not scanning accurately or may be operator issues.  Even though everyone who has a key card is being scanned, they are not all showing up in the program.  All attendees are now being asked to sign in manually so that we have an accurate record.  Discussion was held regarding an additional portable scanner since our programs overlap and are located in different buildings.  A standalone scanner, such as other towns use, would solve this problem.
· J. Claypoole attended a meeting with MetroWest Health Foundation and a Director’s Meeting at BayPath.
· Tony Funches, an original member of the Platters, will be singing at a program on June 17 which is sponsored by the Mary Anne Morse Nursing Home.
· In April, there were 161 contacts from seniors, 182 from health care professionals and 3 crisis cases.  These contacts do not include outreach or emails.

· CMAC Report – No report.

· Travel Committee Report – C. Johnston reported she will be meeting with the Sherborn COA Travel Committee to discuss travel plans.  At the present time, the following locations are  being considered:

· Roseland Museum and lunch at Inn at Woodstock in Connecticut
· The Letterman Live in Concert at Mohegan Sun on November 13
· Heritage Gardens and Museum next May
· Tower Hill in September during free Seniors’ Day
· Old Mansard and Concord Museum in Concord, MA

· BayPath Representative Report – G. Thisse agreed to continue as the BayPath representative. He attended a BayPath meeting and reviewed with the Board the data given to all attendees.  BayPath received a grant from the MetroWest Health Foundation to develop an interactive website for all towns in the BayPath area.  This website is a great resource which focuses on senior needs.  The website’s address is: www.caregivingmetrowest.org.

· Board Member Items – B. Hagan expressed her gratitude to the Friends of the COA for sponsoring the Life Time Learning Classes and all that they do for the COA.

· Friends of the COA – M. Dilg reported the Friends of the COA is sponsoring the June 11 “Up in Smoke BBQ” at the Caryl.

· Citizen Comment – There were no citizen comments.

A motion to adjourn was made by C. Johnston at 12:15 p.m. and seconded by C. Groman.  All in favor.
Respectfully submitted,
Maureen Dilg, Acting Secretary
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