
Dover Council on Aging Board Meeting Minutes

Tuesday, March 4, 2014
PRESENT: A. Baranick, B. Hagan, B. Murphy, L. Theodos, G. Thisse, C. Groman, 
C. Johnston, M. Dilg
STAFF:  J. Claypoole, S. Sheridan
GUESTS:  D. Ramsay, Town Administrator, James Dawley, Selectman
Meeting called to order at 10:00AM 

· A motion to accept the minutes of February 4, 2014 after minor changes was made by B. Murphy and seconded by L. Theodos.  All in favor. 
· A motion to accept the Treasurer’s reports for March 4th was made by C. Groman and seconded by C. Johnston.   All in favor.  J. Claypoole reviewed the financial reports for all funding sources and distributed February Appropriation statement and Gift & Grant Funds Report. She also distributed a chart detailing expenses for FY14 by funding source in comparison to proposed expenses by funding source for FY15 Budget. The FY15 Budget also includes proposed Revolving Fund.  J. Claypoole explained that this information was used to determine cap of $14,000 for Revolving Fund. 
Old Business

· Articles for Town Warrant – J.Dawley stated that the revolving fund was approved for the warrant.  The cap of $14,000 is a cumulative cap of funds. M.Dilg inquired if all funds must be spent by June 30th, and D. Ramsey stated yes, they must be spent by end of fiscal year. D. Ramsey stated that the sinking fund would not be in the warrant as there is no State statutory authorization for a reserve fund for COAs.  D. Ramsey stated that a stabilization fund is an option but it is more restrictive for spending and a two-thirds vote from Town Meeting is required. J. Dawley reported that all warrants are given to Town Counsel to determine whether the warrants are lawful. B. Hagan distributed a copy of memo from Town Counsel explaining limitations of reserve funds and requirements to establish funds for Town use.
· Van for Seniors – M. Dilg said the MWRTA has an 8 passenger van that is available for Dover.  Discussion held on could we expand to a 12 passenger after our capacity is met. D. Ramsay to look into options. D. Ramsay stated that the Town would hire a driver after we had the van.  He stated the next meeting with the MWRTA was Thursday March 6th and J. Claypoole, M. Dilg and G. Pugatch will accompany him to meeting.
· Update on Master Plan/Long Range Planning Committee – S. Sheridan stated she had no update and was still researching why COA was not included in Master Plan. J. Dawley stated that it is important to do community awareness programs for a senior center.  G. Thisse asked if the Caryl Building could have signage in front of the Caryl building for the COA with ability to list events. S. Sheridan discussed handicap parking at the Caryl and difficulties of parking on the street in winter.  People had to walk down the walk which has been icy and sandy at times. C. Groman brought up putting a hand rail on the side of walk. The space in front of the building needed a new HP sign. The painted sign on ground cannot be seen with snow, sand, etc.  The idea of making two spaces where the “turn around” is now was brought up and taken under advisement. J.Dawley discussed the bathroom upgrade at the Caryl.  The price given was much higher than planned.  Discussion of upgrade will go into FY16 budget.  All public construction must go out for bids.

New Business

· No new business
Ongoing Business / Monthly Review
· Chairperson’s Report –No Report
· Director’s Report – J. Claypoole reported the following:
· Coffee with the Selectman Jim Dawley is scheduled for April 17th at 9:30AM.

· St. Patrick’s Luncheon is March 11th.  The CDC are making decorations.

· Author Michael Tougias is guest speaker at May Luncheon funded with grant from Dover Cultural Council. 

· Card Making class will be held on Monday, March 31st and funded by Friends of Dover COA.

· The COA scheduled a Technology Support program for Saturday, March 8th with DSHS community service students providing one on one support to seniors in the COA Office.  Nancy Simms, Volunteer Coordinator is hosting this program.
· Mass Audiology is providing Hearing Screenings by appointment on March 20th in COA Offices.
· The COA is developing a Veterans Benefits seminar per seniors’ request.
· The Fall Prevention: Matter of Balance classes on Wednesdays are very successful. Mass College of Pharmacy came last week to discuss medication issues and Police Dept are coming tomorrow to discuss safety at home. Due to demand for classes in all three towns, the COA will apply again for a grant from MetroWest Health Foundation.
· COA will host a garden lecture by M. Dilg in June.
· There was an article in the Newton Wellesley Hospital Community Newsletter featuring the Dover Knitting Group, who donated hundreds of handmade hats and booties.  Group is now knitting scarves for the Boston Marathon runners.
· My Senior Center program is active and staff is learning system.  J. Claypoole expressed concern on how to track volunteers, and daily service contacts for information and assistance, outreach, etc.  She will meet with IT Director, Bill Clark later today to review issues.
· A request has been submitted for WiFi in the Caryl Blue Room so laptops and tablets can be used there and classes on technology can be offered in that space.
· The COA had 136 contacts, 66 organization/business calls and 3 crisis contacts in February.
· J. Claypoole reported she met with Jim at Town Library and discussed cosponsoring technology event, such as iPad class, in Spring. 
· Travel Committee – C. Johnston offered to volunteer to be on the travel committee. Several places were mentioned as possible trips.
· CMAC – No report

· Bay Path Rep– No report
· Board Member Items –
B. Murphy stated that the March Tea is titled “Familiar Quotations starring Kermit the Frog”.  She also reported she took photos of Matter of Balance class to share on photo board.
L. Theodos spoke about activating TRIAD again in and putting info in the newsletter about a meeting in May.  He also spoke briefly about “Are You OK?” Program.
· Friends of the COA – M. Dilg reported that the Friends voted to provide up to $3,400 for programs in FY15 and that the coffee has been donated by the Friends.
Adjourn: A motion to adjourn was made by B. Murphy at 1:00PM and seconded by C Johnston.  All in favor.
Respectfully submitted,
Suzanne Sheridan, Secretary

