
Council on Aging Board Meeting Minutes

Tuesday, February 4, 2014
PRESENT: A. Baranick, B. Hagan, B. Murphy, L. Theodos, G. Thisse, C. Groman, C. Johnston
STAFF:  J. Claypoole, S. Sheridan
GUEST:  M. Schmid
Meeting called to order at 10:00AM 
· A motion to accept the minutes of November 19, 2013 was made by B. Murphy and seconded by L. Theodos.  All in favor. 
· A motion to accept the minutes of December 3, 2013 was made by L. Theodos and seconded by B. Murphy.  All in favor.
· A motion to accept the Treasurer’s reports for December and January was made by M. Dilg and seconded by L. Theodos.   All in favor.  J.Claypoole reviewed the financial reports for all funding sources.
Old Business
· Van for Seniors – M. Dilg reported that the MWRTA and Town Administration are working on different contract options for the van. As the van will be housed at Highway, there was a discussion on how the COA can fully track all calls and usage by seniors.
· COA Budget FY2015 – J. Claypoole reported that COA FY2015 Budget was presented to the Warrant Committee in January.  She reported the Warrant Committee had questions about multiple funding sources for programs.  
· Salvation Army Bell Ringers – B. Hagan reported that the volunteer bell ringers collected $1,239 during the holiday drive. The COA has notified The Salvation Army that 2013 is the last year the COA will be responsible for recruiting volunteers, and B. Hagan will no longer continue the Treasurer duties for money collected. The COA has done it for many years and is ready for another Dover organization to volunteer. The COA will continue to offer Fuel Assistance support with Salvation Army.
· Articles for Town Warrant – Discussion was held on recommending an amount for the proposed Revolving Fund. A motion was made by Gil Thisse that the FY2015 Revolving Fund amount be determined by the COA Director in coordination with the town’s Financial Officers and the Town Administration based on prior year’s needs, as well as costs and projections for the coming year.  Motion seconded by A. Baranick. All in favor. 
C. Groman inquired to status of proposed Sinking Fund. J. Claypoole reported that per Assistant Town Administrator, the wording for this warrant was with Town Counsel and once sent back will be shared with the Board.
New Business
· Email for Town Board Members – B.Clark, IT Coordinator, discussed the regulations that the Town is requiring members of boards and committees to have a town email address as state regulations require all emails be archived.  He gave each member an email address to be used in all email transactions regarding town matters. 
· My Senior Center Software - B. Clark also discussed the new My Senior Center program installed in the COA to track seniors and events they attend. M. Dilg suggested budget be increased to increase capability of program, including purchasing monitor system to swipe keycards. G. Thisse requested a tutorial for Board members to see how program works.
· Master Plan – S. Sheridan, a member of the Long Range Planning Committee reported the committee members are following up on recommendations in the Master Plan and she was following up on the COA move to Caryl Community Ctr. The COA reported that a letter was sent to the Board of Selectmen and CMAC before moving regarding modifications recommended for COA use of Caryl.  S. Sheridan stated that the COA did not have any items in the Master Plan and was not mentioned at all.  B. Hagan stated items were submitted to the Planning Board in March of 2010 and were included in survey.  S. Sheridan reported that results were not mentioned in the Master Plan and she will follow up on this.
· Representative to the CMAC Committee –M. Dilg made a motion to appoint Joe Devine to another term on the committee. B. Murphy seconded.  All in favor.
Ongoing Business
· Chairperson’s Report –B. Hagan reported on the TRIAD Program.  L. Theodos handed out pamphlets and medication cards from the TRIAD program.  He discussed the program and both he and B. Hagan stated it would be starting it up again.
· Director’s Report – J. Claypoole reported the following:
· Programs are doing well—attendance at Zumba Gold and Chi Gong (Monday evenings) continues to grow.

· The COA has a new podiatrist Dr. Greg Cormier, who works with the Veterans Administration, and will start in February.

· The Matter of Balance /Fall Prevention Class series is full in both Dover and Holliston and Dover currently has a wait list.  Sherborn’s class will be held in Fall.  Due to demand of class, COAs may reapply for grant from MetroWest Health Foundation. 
· Wednesday’s classes (Feb 5th) will be cancelled due to impending snow storm.
· Thirty eight people were at the January luncheon with speaker Michael Wilsker who presented on senior housing options. Attendees were very interested in veteran’s assistance programs so the COA will set up a speaker on Veteran’s benefits.
· COA to schedule Coffee with Selectman in April, before Town Meeting in May.

· Work on a COA logo continues with HS Art Student for her community service hours with Volunteer Coordinator
· Volunteer Coordinator is also working with DSHS National Honor Society students for snow shoveling services 
· In March, St. Patrick’s luncheon on the 11th, and Mass Audiology will conduct hearing screening tests at COA on 20th.
· COA had 122 seniors/family contacts and 71 business contacts for January 2014.
· Travel Committee – Suggestion made that a blurb be put in our newsletter that volunteers needed for the Travel Committee.  Trip idea submitted to see Roseland Cottage.
· CMAC – No report

· Bay Path Re– No report, meeting cancelled due to weather
· Board Member Items – M. Dilg met with the Trustees of the Library about a senior center attached to the Library. She stated after discussion with the Trustees on expanding the Library to incorporate a senior center, the Trustees stated at this time there is no interest in a Library expansion nor need to use their capital funds.  As the Library is on town property, they would not object to a stand-alone senior center at/near the Library.  

M. Dilg also stated that she is working with M. Schmid on gathering statistics on taxes generated by seniors and other information.  In 2013 18 seniors died, and approximately 48 moved out of town.
B. Murphy stated that AARP is hosting their annual meeting in May in Boston. 
The members of the Board of Directors would like to commend and extend their appreciation to Pam Theodos for the thoughtful and professional scrapbook of cards and photographs she compiled and sent to Paul Campanis. This was a heartfelt compilation from friends and co-volunteers to a former board member and volunteer who is appreciated and missed.
· Friends of the COA – None 
A motion to adjourn was made by B. Murphy  at 1:00PM and seconded by C Johnston.  All in favor.
Respectfully submitted,
Suzanne Sheridan, Secretary

