Dover Parks and Recreation Committee

Meeting of December 11,2014

Meeting Minutes

P&R Commissioners Present: Christopher Boland, Nancy Simms, Valerie Lin
P&R Employees Present: David MacTavish, Mark Ghiloni and Amy Caffrey
Others Present: Jim Dawley, Rodney Petersen and James Stuart
1. The meeting November 12, 2014 Meeting Minutes:

Discussion and request to include Revolving Fund figures to November 12, 2014 meeting

minutes,.

The November Meeting Minutes were ap;;roved 3-0 as amended.
3. FY 2016 Operating Budget:

.Operating Budget was approved 3-0.
4. Spring Field Designation:

Mrt., MacTavish shared the details of a conversation with Ben from SportsTurf Specialties
as we continue to upgrade the Caryl Park Field. Mrs. Simms inquired about the soil
samples that were collected at Caryl Park and Mr, MacTavish hopes to have the results
by January 2015. In addition, Mr. MacTavish explained it is a busy time for testing and
the results have been slightly delayed due to volume.

The Commission discussed various schedules and how to accommodate all sports groups
based on the fields that are available during the spring,

The Commission voted 3-0 for the following assignments:

Boys Lacrosse (up to 8" grade) will have access to Chickering Field on Monday,
Wednesday, Friday and Sunday

Soccer (Boys and Girls up to 8 grade) will have access to Chickering Field Tuesday,
Thursday and Saturdays

Girls Lacrosse will use Caryl Field with 1% priority

Soccer will have access to Caryl field (6 v.6 or 8 v. 8) after Girls Lacrosse

K-1 Soccet Program will have access to the Upper Chickering School Field




Caryl Community Center Bathrooms:

Mr, Dawley explained the past and present plans for the Caryl Community Center and the
continued plans to upgrade the building including the 4 bathrooms. The bathrooms are
part of a multi-year upgrade that will eventually include the boilers in the building. The
estimate for the 4 large bathrooms is $530,000.

The P&R Commission enthusiastically supports the bathroom project with a 3-0 vote.

Capital Budget:

Mr. MacTavish updated the Commission on the Capital Budget figures. See attached
Capital Budget Sheet.

Park and Recreation Commission Calendar:

Mr. Ghiloni presented a DRAFT of a calendar that highlights various agenda items and
tasks that need to be discussed each year. We will continue to add items and update the
document, The calendar will allow the Commission to discuss pertinent information in a
timely manner.

Town Report

Mr, Ghiloni mentioned that he has received last year’s draft of the Town Report. Inthe
coming weeks, he will update the document and distribute to Mr. Boland prior to
submitting it to the Town Report Committee in January.

New Business

Mr. MacTavish briefly discussed the status of Bogastow Ski Program. He spoke with a
member of the program and seems to believe they have purchased their own insurance
and may no longer come under the Parks and Recreation umbrella. Mr. MacTavish
and/or Mr, Ghiloni will follow up and get a final update.

Mr. MacTavish updated the Commission on the new well at Caryl Park, The installation

of the well is complete. Due to scheduling and installation delays, the well will be tested
in the spring,

Mr. MacTavish informed the Commission of two concerns at the Chickering School
Gym. This past Saturday, the Park and Recreation Intramural Basketball program kicked
off with great success. However, the staff realized that one hoop was bent and would not
move up and down. This has been a recurring problem the past few years and the school
staff has failed to come up with a permanent solution. Mr. MacTavish contacted the
company that fixes the hoops and they assessed the situation on Monday, December 8™,
After inspecting the hoops, Gym Solutions, Inc. estimated that the permanent fix would
cost $2850.00 and found a more serious problem of one hoop not securely fastened to the
wall, In order, to fix the hoop that is not properly secured to the wall would be an
additional $700.00. Mr, MacTavish asked the Commission to considet paying for the
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basket that will no longer move up and down in order to make sure our Intramural
Basketball program can run in the most efficient manner. However, the Commission
agreed that the baskets should be covered by the building and grounds budget of the
school. The Commission asked Dave to follow up with the School Administrators
including Ralph Kelley.

-'The Meeting was adjourned at 8:53 a.m.

The next meeting is scheduled for Thursday, January 8, 2014 at 7:30 a.m,
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Town of Dover . -
Capital Budget Request Form
Fiscal Years 2016 - 2020

o Tt PR AA shacen ve 3 Pt ot
Input into the calls shaded vellow For fiscal year 2016, pleasa list

your capital requests in rank order

Name of Board, Committee or Department: Park and Recreation Commission : p N o
Authorized By (Name): Dave MacTavish according fo importance/necessity
Date (month/day/year): 12/16/2014
. Trade-In Value .
Is the Requested teman  or Grant Potential - Estimated Acquisition Cost
Capital ltem Requested Addition or a Replacement? (if any) 2016 2017 2018 2019 2020

#1 . Gator Replacement $4,800 $21.,000

#2 Renovation of Caryl Field Replacement $50.000

#3 Large Tractor Mower Replacement $39,000

#4 Garden Type Tractor Replacement $23,000

#5 Field Liner Compressor Replacement $5.000

#5

#7

#8

#9

#10

#11

#12 .

#13

#14

#15 :

Total $21,000 $89,000 $23,000 $5,000 $0




