Dover Recycling Committee
Minutes from June 10, 2014 Meeting 

Present: Mike Kinchla, Chris Poulsen, Savita Shukla, Amy Wilcox
Absent: Tracy Boehme, Matt Schmid, Becky Sommer-Petersen

Agenda

· Approve last meeting minutes – May 13, 2014

· Program/Initiative Updates
· School Program 
· DRC Mission 
· Transfer Station 
· Outreach 
· DRC Program 

I.  May Minutes approved.

II. Committee agreed to continue meeting through summer.  July meeting was agreed upon and will be Monday, July 14

III. School Program
Amy Wilcox reported that initial contact has been made with Steve Bliss on the following questions:
· Annual Waste Hauler Contract award provisions – what criteria is the annual contract award based upon, how best to evaluate service, what measures are in place to measure tonnage.  
Mr. Bliss informed that he will not be available until July to meet and discuss. 
Next Steps:  Amy, Mike Kinchla to review websites of haulers that have been awarded DSHS contract in recent years (ELHarvey and Cassella).  Make trip to visit facilities potentially on 6/20 to be as familiarize.  Amy to schedule meeting after 7/4 weekend.

· Senior Spring Projects – what is the time cycle for 2015, how can DRC encourage involvement.  
Mr. Bliss referred DRC to the two teacher advisors who handle Senior Spring:  
Karyn Bishop and Dierdre Clancy.  Initial outline was provided:
· Seniors submit Proposals December 1.
· Internships are early April until the third Thursday in May.
· Internship must relate to a career that the student would like to explore.  
· Proposal must also include the location of the internship, on-site “Coried” mentor (cannot be a family member), an in-school mentor, and his/ her schedule for 4th quarter.  If a student does not have any AP classes then s/he can be at the internship all day.  If the student has AP classes, then s/he develops a schedule with student if possible.  Student must be in good academic standing.
Next Steps:  Amy to follow up with teachers/Enviro Club to discuss how best for DRC to communicate it’s interest, suggestions of jobs/mentors.
  
· Possible Environmental Scholarship award offered by DRC in 2014-15 school year.
Mr. Bliss referred DRC to Guidance Office and Elly Kinsella specifically as Scholarship Coordinator.  The school is very open to scholarship/award opportunities for students.  
DRC would need to come up with a description, criteria, award amount and decide if we want to review applications and decide or have Scholarship Committee choose.  
School would then have it available when we put out our local scholarships which is usually by April 1st.  Suggested time frame – contact Elly next school year and work out the details.

· Committee’s wish list for possible Summer Internships, Senior Spring Internships, Community Service hours: 
· Analysis of Mass DEP Data for better understanding of Needham/Dover/Wellesley discrepancies between household waste tonnage.  Possible explanations/solutions and best practices to lower tonnage
· Analysis of best practices (incl. PAYT) employed by various towns in MA for lowering household waste and the associated benefits and risks.
· Enhancements and collaborations to improve upon the DRC booth at Dover Day
· Management and improvements to propose for Mary’s Swap Shop
· Analysis of other towns approach to managing/encouraging a more complete sustainable community including use of solar, wind, geothermal energy sources; water use/re-use; yard and house refuse; hazardous waste; etc. 
· Implementing Pamphlet for New Residents

IV. Summer Internships were discussed.
A DSHS student has reached out to Chris Poulsen in search of summer job/internship.
Discussion took place regarding whether this should be a paid position or Community Service hours opportunity.  If paid, questions included - would the teen be considered a town employee, out of what budget would the teen be paid, would that position have to be posted and candidates allowed to apply.   
Next Steps:  Chris to follow up with Craig and with Carole Lisbon both of whom have both had initial input.
Thought was raised of sustainability of projects – could begin with Summer Internship, continue with display at Dover Days in the Fall, could continue on to Senior Project.

V. Transfer Station/Special Events
· Medfield/Dover Household Hazardous Waste Day took place Saturday, 5/31.
· Dover’s Shredder Day took place Saturday, 6/7.
· Mike Kinchla reported that “Got Books” organization is now defunct.  “Big Heart Charities” has either bought out or replaced.  Mike to investigate as to Contract/Agreement of Terms, will propose to have organization take away books from Mary’s Swap Shop that have languished without interest.  Will take them at the stage that Wade would take them off shelves and recycle, thus offering second life before recycling.
· New Redeem Bins were noted as big improvement .  Additionally, bins have been marked to indicate level of capacity to maximize returns.
· [bookmark: _GoBack]Rain Barrels & Compost agreed the committee would attempt to establish a seasonal display at the Transfer Station with information/signage for ordering – Savita to get the costs to order several small and large compost bins and provide back; Chris to go online and purchase the two rainbarrels we already have on loan and to seek reimbursement.  Chris to discuss funding, inventory, signage and placement of display with Craig – suggested location down by brush near exit.
· Redeem Trailer – It was agreed that any team that takes on the trailer and does not follow through forfeits the right to remain on the schedule for next year.  The trailer was not satisfactorily manned in May, so it was decided that COA will take May next year.  Wait list now has 4H and Boy Scouts.  


IV. Food Scraps Program – questions remain unanswered as to how the Program is managed, whether it can be a model for other towns, how it compares with other arrangements in other towns.  Savita to follow up with Board of Health via email as phone messages have gone unanswered.   Will also follow up with Carole Lisbon. Unable to encourage participation if BOH number is unattended.


Adjourned.
Next meeting:  7/14/14.  
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