Dover Recycling Committee
Minutes from October 14, 2014 Meeting (Rev/Distributed)

Present: Mike Kinchla, Chris Poulsen, Matthew Schmid, Amy Wilcox
Absent: Tracy Boehme, Savita Shukla, Becky Sommer-Petersen,
Also Attending:  Carol Lisbon, Wendy Muellers

Agenda
I. [bookmark: _GoBack]Approve last meeting minutes of 9/6/14
II. Agree FY2015 recurring meeting time (proposed first Wed of each month 7-9PM)
III. Approve FY2015 committee roles and appointments
IV. Discuss/Agree FY2015 Programs/Initiatives
· DRC Mission Update/Sustainability
· Waste Reduction
· School Program
· Outreach/Events

I. September Minutes – unanimously approved, Amy to post with Summer Internship reports on Sustainability and Household Waste.

II. New schedule of FY2015 recurring meetings – All agreed to 1st Wednesday each month, 7pm, Dover Town Garage: 11/5, 12/3, 1/7, 2/4, ¾, 4/1, 5/6, 6/3

III. Approve FY2015 committee roles, appointments and status
· Chairman – Chris 
· Secretary – Amy 
· Treasurer – Matthew – (Note: Reinstituting monthly budget and expenditure reports, plus an accounting of inventories (recycle bins) and cash collections (deposit trailer and cash for recycle bins).
· Website – Matthew – (Note: Craig Hughes and Carole Lisbon have reviewed and approved.  Bill Clarke is implementing). 
· Pamphlet/Welcome Letter – Tracey/Savita – (Note: Must be vetted through Selectmen’s office by Thanksgiving (check with Carol), as will dovetail with upcoming Selectmen’s Letter to new Residents.  Identify Septic and Well Water as playing defining roles in our town. Brochure may need annual updates as best practices evolve.)
· Deposit Trailer – Savita/Chris – (Note: Higher expectations must be communicated to Adult Leaders supervising youth teams.)
· Mary’s/Re-use – Chris (Note: Need to consider more space to accommodate more goods longer.  Consider adding space for C&D/building materials; Arrange for vendors/alternatives to take goods rather than them being thrown out).
· School Liaison – Mike/Amy – (Note: to reconnect on potential DRC Scholarship, Sr. Projects, and volunteerism, as well as next steps on Intern Report in terms of presenting to school administration, Board of Selectmen, etc.  Include Carole Rubenstein/Sherborn Sustainability; see if we can get the school to pursue “Green Ribbon School” status)
· Events: 
a. Spring Clean Up – Amy/Mike/Chris – 5/2/15
b. Fall Dover Days – Chris/Mike
c. Shredder Day – Mike/Chris
· Membership – Wendy Mueller, formerly of Westwood, is interested in joining the Committee.  She remains active in Westwood’s Sustainability efforts and comes to us with much experience and insight in the areas of Green Communities, PAYT,.  Potential 

IV. Discuss/Agree FY2015 Programs/Initiatives
· Discussion and suggestions were raised.  More refinement/consideration needed before taking ideas on-board
· A kids/outdoor play event to recycle rigid plastics, books, bicycles, sneakers, etc.
· A day for town residents when all forms of recyclables could be dropped off at the transfer station
· PAYT Further Analysis and Consideration
· Single Stream – Further Analysis and Consideration
· Green Ribbon Schools – Request schools aim to achieve and help them as needed.
· Add several hand sanitizers at the transfer station… Deposit Trailer, Next to Bulletin Board, other places?


Adjourned.
Next meeting:  11/5/14.  Agenda… Reports from committee appointees; More Discussion/Agreement on FY2015 Programs/Initiatives
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