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Dover-Sherborn Regional School Committee 
Meeting of February 4, 2014 

 
Members Present: Richard Robinson, Chair 
   Dana White, Vice Chair 
   Shelley Poulsen  
   Michael Lee 

Lauren Balk 
Clare Graham 

Also Present: Steve Bliss, Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Christine Tague, Business Administrator 
 John Smith, Headmaster, DS Regional High School 
 Scott Kellett, Headmaster, DS Regional Middle School 
 Brian Merringer, Assistant Headmaster, DS Regional Middle School 
 Ellen Chagnon, Interim Guidance Director 
 Ms. McCabe and Ms. Handler, Student Council Representatives 
    
1) Call to Order 
Mr. Robinson called the meeting to order at 6:36 pm in the High School Library.  
2) Community Comments – None 
3) Reports 

a) Student Council Report – Emme McCabe updated the Committee on upcoming events 
for the high school student council. Rachel Handler updated the Committee on the 
upcoming events for the middle school student council.   

b) Superintendent - Mr. Bliss  
• The Administration mid-cycle evaluations are complete. 
• There are 4 students that are currently participating in the China Exchange Program. 
• Over 30 students will be leaving for the Galapagos Islands on Saturday February 15th. 
• An IT infrastructure assessment was provided and will be discussed at the Joint 

meeting with Mr. Ritacco, Interim IT Director. 
• The Wellness Committee and the Administration would like to use Edvocate to provide 

a comprehensive, objective review of the food service program. Mr. Bliss proposes 
using the Superintendent’s Reserve account to pay for the cost of the evaluation. 

Mr. Robinson made a motion to support the Superintendent’s decision to use $9,900 
($3,300 for each District) from the Superintendent’s Reserve account to contract 
Edvocate to conduct a review of the food service program. Ms. White seconded. 
14-06 VOTE: 6 - 0 

• FY15 Capital Budget - after discussion and clarification from Ms. Tague it was agreed 
to remove the purchase of a handicapped accessible van from the capital requests and 
to leave it in the FY15 operating budget.  

• IMA Update - Both Dover and Sherborn’s respective Town Counsels have provided 
their recommended changes to the IMA which have been incorporated by the Region’s 
attorney. The Administration is awaiting final approval from both town’s Town Counsels 
and expects to receive that soon. 

• FY15 Budget - Mr. Bliss covered questions that were asked by the Sherborn Advisory 
Committee. Ms. Tague provided the assessment breakdown for Dover and Sherborn. 
Dover’s assessment would increase $453,480 given the proposed FY15 budget. 
Sherborn’s assessment would increase $463,186 or $194,279 over Sherborn 
Advisory’s guidance.  

• Ms. Lorraine Witzburg will be retiring this June after 41 years of teaching. 



APPROVED 3/4/14 

 

• Donation - A family has made an anonymous donation of $5,000 to support the social 
norming campaign. 

Ms. Poulsen made a motion to accept the donation of $5,000 for the social norming 
campaign. Ms. Graham seconded. 
14-07 VOTE: 6 - 0 

• Obsolescence - Mr. Ritacco provided a list of obsolete equipment. 
Ms. Poulsen made a motion to declare the equipment listed on the January 29, 2014 
memo obsolete. Ms. Graham seconded.  
14-08 VOTE: 6 - 0 

• Regional Director of Guidance Appointment - Mr. Bliss introduced Ms. Chagnon as the 
Regional Director of Guidance for the District. 

c) Assistant Superintendent - Dr. LeDuc updated the Committee on the implementation of 
DDM and UbD and the corresponding evaluations of student progress. 
• International Students Program - Dr. LeDuc outlined the process of getting Dover 

Sherborn High School SEVIS approved to allow international students to attend the 
high school. The process takes about 18 months to complete. There was discussion 
about the logistics of the program and the impact on the high school.  

Mr. Robinson made a motion to approve the expenditures for the SEVIS application and 
site visit in the amount of $2,355. Ms. Poulsen seconded. 
14-09 VOTE: 6 - 0 

d) Business Manager 

• Status of Appropriations - The salary variance increased from $144K to $172K as the 
result of the resignation of the IT Director. 

• Facilities - Four of the six boilers in the middle and high school failed recently. Mr. 
Kelley was able to secure the total replacement of all four boilers despite an expired 
warranty. The labor costs of installing the replacement boilers is estimated to be $9-
12K per boiler. The Administration recommends installing two of the boilers in FY14 
and two in FY15 to spread the costs.  

• School Lunch Participation - the lunch program has $40K more in revenues over FY13 
to date. Analysis has shown that $10K of the increase is due to the price change and 
the remainder is due to increased participation. 

e) High School - Mr. Smith spoke of recent and upcoming events at the high school.  

• Examples of Social Norming posters were shown. The posters are placed in numerous 
locations in the high school and middle school.  

• Assistant Headmaster Search - A search committee is being formed.  
• NEASC is scheduled to visit the high school in 2016. There was discussion about the 

cost/benefit of the accreditation. There was consensus to request a delay of the visit 
due to administration changes within the district and to allow for further research into 
the consequences of not participating in the accreditation process.  

• Chinese IV - Ms. Li addressed the Committee about the importance of the addition of 
Chinese IV to the continued studies of interested students and also thanked the 
faculty, staff and students for their support. 

• Donation Acceptance - The DS Boys’ Basketball Team has fundraised and donated 
$1,700 to compensate an Assistant Coach. 

Mr. Robinson made a motion to accept the donation of $1,700 for the Boy’s Basketball 
Assistance Coach. Ms. White seconded. 
14-10 VOTE: 6 - 0 

• Donation Acceptance - The Dover Cultural Council has donated $400 and the 
Sherborn Cultural Council has donated $200 to support the Robotics Club. 

Mr. Robinson made a motion to accept the donations from the Dover and Sherborn 
Cultural Councils for the Robotics Club. Mr. Lee seconded. 
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14-11 VOTE: 6 - 0 

• Overnight Field Trip - The Tufts Inquiry simulation will take place at Tufts University on 
April 4-5, 2014. This years topic is Democracy and Sectarianism in the Middle East 
and North Africa: Iraq 2014: Elections and Beyond. Twenty seven sophomores are 
planning to participate. 

Mr. Robinson made a motion approve the Tufts Inquiry field trip April 4-5, 2014. Ms. 
White seconded.  
14-12 VOTE: 6 - 0 

• Gymnastics insurance regulations - One of the practice venues for the gymnastics 
team increased it’s insurance requirements and would not allow the team to practice if 
the policy was not changed. In the interest of allowing the athletes to finish the season 
the District’s policy was temporarily adjusted.  

• 2014-15 Program of Studies - Ms. Chagnon reviewed the proposed changes.  
Mr. Robinson made a motion to approve the changes to the 2014-15 Program of 
Studies. Ms. White seconded. 
14-13 VOTE: 6 - 0 

f) Middle School - Mr. Kellett spoke of recent and upcoming events at the middle school. 
• Overnight Field Trip - The Washington DC overnight field trip will take place on June 

11-13, 2014.  
Mr. Robinson made a motion to approve the Washington DC trip June 11-13, 2014. Ms. 
White seconded. 
14-14 VOTE: 6 - 0 

4) Special Items and New Business  
a) Special Education Trends - The report was provided by Mr. Lee and will be discussed at 

the March meeting. 
b) Proposed RSC 2014-15 meeting calendar - Mr. Bliss proposed moving the RSC 

meetings to the third Tuesday of the month (instead of the first Tuesday) to allow more 
information gathering in September and avoid the Graduation conflict in June. The 
Committee did not feel the change of meeting date was necessary. 

c) Cell Tower - There is a proposal to put a 93’ mono-pine cell tower on a parcel of private 
land off Evergreen Lane in Medfield that abuts the school campus. Ms. White and Mr. 
Bliss have met with the cell tower company and the Town of Dover to investigate the 
possibility of of using school property for the cell tower so the school would receive the 
revenue. There will be more information at future meetings.  

d) Agenda items for February 13th - Warrant article language, FY15 Budget, SPED costs 
for Dover and Sherborn, OOD savings realized by return of students to District 

e) Ms. Poulsen will not be able to fulfill the remainder of her term so anyone interested in 
serving the 2 years of her term should contact Dover Town Hall. Ms. Balk will be running 
for another 3 year term this spring.  

5) Approval of Minutes 
a) January 7, 2014 
Mr. Robinson made a motion to approve the minutes of January 7, 2014. Ms. White 
seconded. Add names of student representatives to “Also Present”, correct numbering of 
sections and in section 3h change interest rate to 6.9% from 6.5%. 
14-15 VOTE: 6 - 0  
b) The Sherborn School Committee minutes of December 10, 2013 were noted.  

6) Routine Business 
a) Enrollments as of February 1, 2014 

7) Adjournment 
Motion to adjourn at 9:26 pm. 
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Respectfully submitted, 
Amy Davis 


