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Dover-Sherborn Regional School Committee 
Meeting of February 26, 2014 

 
Members Present: Richard Robinson, Chair 
   Dana White, Vice Chair 
   Shelley Poulsen  
   Michael Lee 

Lauren Balk 
Clare Graham 

Also Present: Steve Bliss, Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Christine Tague, Business Manager 
 Heidi Perkins, Assistant Business Manager 
 John Smith, Headmaster, DS Regional High School 
 Scott Kellett, Headmaster, DS Regional Middle School 
 Brian Merringer, Assistant Headmaster, DS Regional Middle School 
 Dover Warrant - John Cone, James Stuart, Kathy Gill-Body, Robert 

Cocks, Geoffrey Merrill, Brooks Gernerd 
 Sherborn Advisory - Mary Wolff 
  
1) Call to Order 
Mr. Robinson called the meeting to order at 9:00 am in the Middle School Conference Room.  
2) FY15 Budget 

a) Intermunicipal Agreement (IMA) - The IMA has been approved by the Board of 
Selectmen in both Dover and Sherborn. If approved at the Annual Town Meeting of both 
Dover and Sherborn the $315,000 in capital requests will be funded through the IMA at a 
rate of 54.45% to Dover and 45.53% to Sherborn.  
Mr. Robinson made a motion to approve the IMA as presented and previously approved 
by Dover and Sherborn. Ms. White seconded. 
14-16 VOTE: 6 - 0 
Mr. Manley, Bond Counsel, has recommended the following motions for the 
appropriating of capital costs and approving the IMA: 
That the Dover-Sherborn Regional School District (the "District") hereby approves the 
Intermunicipal Agreement among the District and the Towns of Dover and Sherborn 
(the "Member Towns"), in substantially the form presented to this meeting (the 
"Intermunicipal Agreement"), and incorporated herein by reference, with such changes 
as the Chair of the Regional District School Committee shall approve; and 
That the District hereby appropriates the amount of $315,000 for the purpose of paying 
costs of various capital equipment/or improvements including the payment of all costs 
incidental and related thereto (the "Project"). This appropriation is to be met solely 
through funds to be received by the District from the Member Towns pursuant to the 
terms of the Intermunicipal Agreement. No funds shall be expended or encumbered to 
meet this appropriation unless and until (i) the Boards of Selectmen of the Member 
Towns have voted to approve the Intermunicipal Agreement relating to this 
appropriation, and (ii) the town meeting of each of the Member Towns shall have 
appropriated their respective shares of the capital costs set forth in the Intermunicipal 
Agreement. In the even that the approximate amount corresponding with each 
item/improvement set forth above is greater than necessary to pay the complete cost of 
such item or improvement, then any surplus amount may be applied to pay costs of any 
of the other capital items/improvements set forth above. 
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Ms. Graham made a motion to approve the motions as indicated in the memo dated 
February 5, 2014 from Mr. Manley in the amount of $315,000. Ms. Poulsen seconded. 
14-17 VOTE: 6 - 0 

b) Equipment/Vehicle Capital Requests - a memo detailing the cost and reasoning behind 
the capital requests for equipment/vehicles was provided. 

c) Special Education Cost-savings and Strategies - Ms. Tague provided a breakdown of 
FY14 OOD and Transportation costs (by town) as well as FY14 Special Education 
program savings to date. The Language-based Program has saved $96,186 by bringing 
several students back to the District. The Administration will be discussing the next steps 
for the Language-based Program at a meeting tomorrow. There was a request to 
continue providing the tracking these costs going forward (it will be). 

d) FY15 Operating Budget - Since the presentation of the budget at the February 4th 
meeting there have been a few adjustments based on new information: 1) attrition due to 
a retirement ($30,000), 2) healthcare increase above budget estimate $21,523 and 3) 
increase for purchase of handicapped van above amount budgeted for lease payments 
$14,955 for a total increase of $6,478. The total increase in the Operating Assessment 
over FY14 is $923,144 or $456,951 for Dover and $466,193 for Sherborn. There has 
been guidance from the State Legislature that the Region can expect approximately 
$200,000 in additional State Aid in FY15. The Regional School Committee will discuss 
whether to include this potential revenue into the assessment at their meeting next 
week. There was discussion about how to best reach Sherborn Advisory's allowed 
increase over FY14 and whether there would be additional funds allotted to the Region 
by Advisory. 

3) Special Items and New Business  
a) Agenda items for March 4th - FY15 Budget Hearing 

4) Adjournment 
Motion to adjourn at 10:02 am. 
 
Respectfully submitted, 
Amy Davis 


