APPROVED SEPTEMBER 23, 2014

Dover School Committee
Meeting of September 4, 2014

Members Present: Dawn Fattore
Kristin Dennison
Lauren Doherty
Adrian Hill
Henry Spalding
Also Present: Steve Bliss, Superintendent of Schools
Dr. Karen LeDuc, Assistant Superintendent of School
Christine Tague, Business Manager
Laura Dayal, Principal
Deb Reinemann, Assistant Principal
Doug Lawrence and Kate Canning, Warrant Committee

1) Call to order
Ms. Fattore called the meeting to order at 8:15 am in the Chickering conference room.
2) School Committee Goals 2014-15

a) A sub-committee will work to develop a mission statement and operating norms for the Dover
School Committee. Ms. Doherty and Mr. Hill will serve on the sub-committee.

b) A sub-committee will work to develop a plan for a State of the School session, probably in
March. Ideally the session will include the Dover School Committee, SAC and Dover PTO. Ms.
Dennison and Mr. Spalding will serve on this sub-committee.

c) The DSC will consider focusing on some form of self-evaluation with a goal of implementing this
process in 2015-16.

d) There was discussion of Committee Meeting Agenda items for 2014-15. Discussion covered both
routine items such as budget that will be discussed throughout the year as well as specific topics
to be discussed at different points of the year such as FLES, Technology, Understanding by
Design, and Common Core.

3) Adjournment
There was a motion to adjourn at 9:33 am.

Respectfully submitted,
Amy Davis



