Dover Recycling Committee
[bookmark: _GoBack]Minutes for Jan 6, 2014 (approved)

Present: Tracy Boehme, Chris Poulsen, Matthew Schmid, Savita Shukla, Amy Wilcox
Absent: Mike Kinchla, Becky Sommer-Petersen
Additional Attendees:  Craig Hughes, Carol Lisbon, John O’Keefe

Agenda
· Approve minutes of prior meeting
· Change of DRC meetings from first Mondays of the month
· Review and consideration of 2014 priorities and initiatives

1.  December 16 minutes approved unamended.

2.  Committee Meeting Schedule changed.
It was agreed to change meetings to second Tuesdays each month.  
Craig Hughes confirmed room availability:
Feb 11, March 11, April 8, May 13, Jun 10 (Possible July 8, Aug 12)

3.  Chris Poulsen took committee through list of Initiative categories, members signed up to champion specific areas, summarized here (see John’s notes net page):
	DRC Mission Update – Matthew, Tracy, Chris
School Program – Amy, Savita
Transfer Station – Chris, Mike, Savita 
Website – Matthew & John
Community Outreach
	Clean Up – Amy & Tracy 
Dover Days – Chris & Mike
	Recruit Members/Volunteers – Chris & Amy

A review of the Mission Statement sparked continued discussion of a possible redraft of the Committee’s mission and a name change to reflect.  The impetus behind this is to broaden from simply Recycling to the greater goal of reducing waste, sustainability, environment overall. 

Selectman Carol Lisbon suggested that a ByLaw change would be necessary to change the name and/or mission of the committee.  Warrant is open only for another week and half.  It was suggested that it may be possible to get on the Warrant in time.  The Committee would then have 6 weeks to draft and agree to ByLaw & Name change.  The DRC was invited to present a summary of the 2014 plans at the Town’s Open Meeting 3/17.

Potential name change of Transfer Station was discussed to better communicate and bring awareness to the goal of Recycling.  It seemed a majority of the committee felt that getting the word “Recycling” into the name and upfront would be a positive.  To be further investigated.

It was agreed that each Initiative Category would be reported on at next meeting.
Adjourned 11am.
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