DOVER CEMETERY COMMISSIONERS' MINUTES

JULY 1, 2014

Meeting opened at 8:00 am in the meeting room of the Town Garage.

Attendance - Bill Herd, Pope Hoffman, Rusty Dauphinee and Carol Jackman

PURPOSE of this special meeting was to go over the "Performance Appraisal Review" with the Cemetery
Supervisor, Laurence R. "Rusty" Dauphinee. The entire review was reviewed with Rusty, with many
discussions about certain areas.

Rusty was instructed to get in touch with the commissioners if anything came up during the summer
months that needed attention and they would call an emergecy meeting.

This was the only purpose of this meeting.

The committee wished each other a relaxing summer and that they would see each other at the
September 16, 2014 meeting.

Meeting closed at 9:00 am.



