DOVER CEMETERY COMMISSIONER'S MINUTES
OCTOBER 28, 2014


Meeting opened at 6:00 pm in the meeting room of the Town Garage

Attendance - Bill Herd, Pope Hoffman, and Carol Jackman.

MINUTES OF SEPTEMBER 30, 2014 and OCTOBER 16, 2014 MEETINGS were approved.

CITIZEN'S COMMENTS - Kate Cannie from the 2016 Budget Committee attended this meeting.  A presentation from Nature Works was presented by Jennie Sherman and Sasha Pilyavskiy with drawings showing the plans for the water feature.  The plans showed that the feature would be approximately 40 feet long and 30 feet wide.  Their drawings showed plantings as well.  They put a lot of work into the presentation and planned on doing the same presentation at the Selectmen's meeting on November 5th.

SIGNED PAYROLL WARRANT, BILL WARRANT, and GIFT DONATION FORM IN THE AMOUNT OF $100.

DEEDS were signed for the following:
Paul C. Ryan and Elizabeth J. Ryan, 8 Overlook Terr., Dover for Lot 52, Block F, 2 grave.
Francis X. Vacanti and Marianne M. Vacanti, 28 Cedar Hill Rd., Dover for Lot 30, Block G, 4 grave. 
Joseph and Marie Sweeney, 18 Ben Arthurs Way, Dover for Lot 22, Block G, 4 grave.

The Commissioners then worked on the 2016 budget.  They increased the Telephone and Gas accounts $25 and the Custodial account $10  to reflect actual costs in 2014.  They increased the Grounds budget $400 to reflect the actual cost in 2014 and the Vehicle account was increased $350 to reflect the age of the truck.  The Uniform account was reduced $100 and the Electric account was also reduced $98.  The Commissioners did have questions regarding the Salary section of the 2016 budget and Carol would visit the Accountant to get clarification on her calculations regarding salaries.  Kate was given a copy of the work papers for her files.

Bill Herd then reported that he was still working on getting two bids for the renovation of the Hearse House.  Bill was reminded that the Capital Budget committee would need three bids.

Tree pruning bids were tabled because none of the companies bid on the same trees.

A discussion was then held regarding the resale of a lot in 1985.  It is still being researched.

As the meeting was being closed a discussion was started regarding the manner in which members were spoken to by the chairman.  It was noted that it did not just happen at this meeting, but that it has taken place many times.  The Chairman then walked out stating he was resigning.

 Meeting closed at 8:30 pm.  Next meeting will be November 25, 2014 at 8:30 am at the Town Garage. 



Attachments to these mintues are on file in the Cemetery Office.
