Dover Recycling Committee
Minutes from April 8, 2014 Meeting

Present: Tracy Boehme, Mike Kinchla, Chris Poulsen, Matthew Schmid, Savita Shukla, Amy Wilcox
Absent: Becky Sommer-Petersen
Additional Attendees:  Craig Hughes, Steve Kruskall, Carol Lisbon, Majd Odeh (DSHS Exchange Student)

Agenda

· Approve last meeting minutes – March 11, 2014

· Program/Initiative Updates
· School Program 
· DRC Mission 
· Transfer Station 
· Outreach 
· DRC Program 
· Agenda Items for May 13 meeting 

I.  March Minutes approved.

II. School Program
Chris Poulsen reported that Steve Bliss, DS Regional Superintendent has approved the placement of two Bay State Textile (BST) boxes, one at the High School and one at the Middle School. Mr. Bliss confirmed that the School Committee has been apprised.  This following the BST’s presentation to DSHS Environmental Club after which faculty advisor David Gomez updated MS Environmental CAG advisor Irene Weider as well.  
Tracy Boehme reported that Chickering Elementary is considering participation as well.

Per last month’s vote, trailer will be placed at the Transfer Station.
Possible benefits of having additional trailers placed elsewhere in town were discussed – Committee decided against.  
Risks and benefits were weighed again regarding inevitable diversion of valuable commodity from Red Cross box.  Decision made to move forward with last month’s vote.
Question raised as to whether or not an RFP would need to go out.  
It was the Committee’s understanding that the town is not required to conduct an RFP process where the scope of the activity is below $5,000 per year, and that in this case, considering low level of rebate, no RFP would be required based on example given of Abington.
Abington:				
Population:  15,000
Rebate over one year:  $2,382.75
	By extension, Dover might expect rebate:  $953
In conclusion it was agreed that Carol Lisbon and Craig Hughes would check with Dave Ramsey, town administrator, as to whether or not there are any procedures that must be followed to accommodate a for-profit doing business on town property with rebates anticipated to be less than $1,000.

III. Transfer Station
New signs for Transfer Station containers have been ordered, per Craig Hughes.
Rain barrel display to be placed at Mary’s Swap Shop – Savita Shukla to follow up with rain barrel company.
Residential recycle bins to be displayed at Mary’s Swap Shop, directing purchase through the Highway Department.
Composting partner to be found and promoted at Mary’s Swap Shop as well.  Amy Wilcox to follow up with Carol Rubenstein/Sherborn for contacts.

IV.  DRC Webpage Update 
Committee members asked to look at Counsel on Aging website as an example of one website Matt Schmitt was involved in and to email Matt with comments.   
Matt to propose change in Website at June meeting as he will be away for May Meeting, 

V. Communications 
Tracy Boehme and Savita lead on communications with newspapers, development of new brochure and update of Savita’s New Resident letter.  Goal to communicate while keeping as streamlined as possible. 
Will propose changes at May meeting.

VI.  Special Days:  Documents Shredder Day @ Transfer Station – May 17, 9 – 12pm
Mike Kinchla has arranged for a Rent-a-Shredder.
Discounted rate ($375) has been extended to us and offered to be covered by UPS store-owner.
Mike to secure okay with Craig Hughes for placement at Transfer Station.
Carol Lisbon to clear with Dave Ramsey, town administrator, as to whether or not there are any special considerations or procedures that must be followed for UPS to sponsor this event on town property.  Carol will also check whether it is okay for the UPS logo to be prominent on the event banner placed on the town common.
Mike to provide text for website to Matt and John to promote awareness.
Tracy to communicate to new outlets to promote awareness.
Mike Kinchla to create sign for Town Green, and post 2 weeks ahead.

VII. Special Days:  Medfield/Dover Hazardous Waste Day @ Medfield – May 31, 9-1pm
Matt and John to update town website to promote awareness.
Tracy to communicate to news outlets to promote awareness.
Chris to follow-up with Paul Tedesco/Board of Health to make sure he is producing a banner and signs for the town common,  Powissett St. and Transfer Station.   Chris to confirm that Paul is coordinating the placement of the signs and will update Paul of the Committee’s plans to provide announcements of event(s) on town website and in local newspapers.
[bookmark: _GoBack]Carol Lisbon mentioned that she thought that household hazardous wasted day planning fit better with the mission of the Recycling Committee and that the Recycling Committee has more resources to apply to such planning.  She indicated that unless the Committee objects, it is her intention to propose at the upcoming May 2015 town meeting to shift responsibility for household hazardous waste day planning to the Recycling Committee.  There were no objectives raised by the Committee to the changes proposed.
  

VIII. Dover Clean Up – Saturday, 5/3 – collection 8-11am, separation @ Transfer Station 11am-1pm
Amy reported progress on Clean Up volunteers.
All available Committee members have been assigned.
Tracy to communicate to news outlets to promote awareness.
Dedham Street still needs more coverage.
This year residents will transport the bags they’ve collected to Transfer Station.
Mike and Chris have volunteered to help transport with their trucks, should that be needed by a neighborhood or another.
DSHS Foreign Exchange Student Majd Odeh offered to recruit his friends and the members of the HS Environmental Club to separate the recyclable materials at the Transfer Station.

DSHS Foreign Exchange Student, Majd Odeh, spoke to group of his interest in learning about Recycling in America.  Suggestions were made that he interview Chris Poulsen as Chair of DRC, Craig Hughes, as well as Craig’s counterparts in Wellesley and Needham, and MA DEP representative Kathy Mirza.  
Amy to follow up with contacts for him.

Adjourned.
Next meeting:  5/13/14
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