DOVER CEMETERY COMMISSIONER'S MINUTES
DECEMBER 23, 2014

Meeting opened at 6:00 pm in the meeting room of the Town Garage
Attendance - Pope Hoffman and Carol Jackman.

MINUTES OF NOVEMBER 25, 2014 were approved.

CITIZEN'S COMMENTS - No comments

Copies of payroll and bill warrants were signed.  Original warrants had been signed previously and sent to
the accountant's office earlier due to Christmas.

There were no deeds presented for signing.

It was noted that the 2016 Budget meeting with the Warrant Committee is January 28, 2015 at 7:00 pm.
Carol will post that meeting as required by law. Both Pope and Carol plan on attending the meeting.

Discussion was then held regarding the future of the cemetery. It was SO VOTED to not proceed with a
Water Feature. A discussion regarding a "Meditation Garden", in a close proximity to the plans of the
Water Feature, was discussed. The commissioners will meet with Ed Tourtellotte for his approval because
the funds for this project will be from the monies donated in memory of Heather Tourtellotte.

The committee then reviewed plans for the renovation of the Hearse House.  Upon discussion it was
VOTED to table this project to a future date.

The commissioners then decided that there needs to be more attention paid to the care of the grounds and
pruning. Projects will be discussed with Rusty.

Pope and Carol continued preparing a list of possible replacement names for Bill Herd. ~ Their choice  will

be presented to the Selectmen. It was then ratified that Pope Hoffman will serve as Chairman.

Meeting closed at 6:55 pm. Next meeting will be January 20, 2015 at 6:00 pm at the Town Garage.

Attachments to these mintues are on file in the Cemetery Office.




