APPROVED JANUARY 6, 2015

Dover-Sherborn Regional School Committee
Meeting of December 2, 2014

Members Present:  Dana White, Chair
Michael Lee, Vice Chair
Carolyn Ringel, Secretary
Richard Robinson
Clare Graham
Lori Krusell
Also Present: Steve Bliss, Superintendent
Karen LeDuc, Assistant Superintendent
Christine Tague, Business Administrator
Therese Green, Director of Special Education
John Smith, Headmaster, DS Regional High School
Brian Merringer, Headmaster, DS Regional Middle School
Ms. Boland and Mr. Shue, Student Council Representatives

1) Call to Order
Ms. White called the meeting to order at 6:36 pm in the Middle School Library.
2) Community Comments — None
3) State of the District
a) Middle School Updates - Mr. Shue and Mr. Merringer spoke of recent and upcoming
events at the middle school.
b) High School Updates - Ms. Boland and Mr. Smith spoke of recent and upcoming events
at the high school.
¢) Superintendent

« The Historical Class Size Analysis was included in the packet. In addition, a
supplement to last month's class report was provided that removed "small group"
classes from the average. The resulting average did not move the overall average
significantly. It was noted that despite the average class size number, there are several
individual classes that are large/at capacity.

. Ms. Carolyn Genatossio, DS High School nurse, was appointed School Nurse Leader
for the Public Schools of Dover and Sherborn (all four schools).

Scheduling Committee - the Committee provided an Executive Summary of the work
done towards the goal of aligning the middle and high school schedules to address the
needs of advanced students at the middle school as well as conflicts that occur as a
result of sharing staff members between the high school and middle school. At their
most recent meeting the Scheduling Committee postponed the goal to align schedules
for the fall of 2015 but did agree to continue to research options to best meet the
needs of students going forward. School Committee members expressed their wishes
that the Scheduling Committee continue the dialog towards aligning the schedules so
that future declining enrollments/budget considerations do not end up driving the
process.

d) Assistant Superintendent - Dr. LeDuc and Mr. Smith have interviewed two vendors to
handle the acceptance and placement of international students, including recruitment of
host families. Based on their evaluation, they recommend Educatius International to the
School Committee. The School Committee will vote on the recommendation at the
January meeting and asked for Dr. LeDuc to provide the following information for the
meeting: tuition setting criteria, determination/recruiting process for host families, any
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effect on the AFS program, and any recommendations based on Dr. LeDuc's experience
running the program in her previous district.

e) Business Manager - an FY15 update will be provided at the January meeting. There was
nothing substantial to report and work was focused on creating the FY16 budget for this
meeting.

Presentation, Discussion and Action

a) Advisory Committee on Extra Duties (ACED): Update 2 - The ACED made a
recommendation for the re-allocation of $9,200 of funds available due to extracurricular
programs that are not currently running. A total of 6.5 ratio points were reassigned,
several requests were deferred pending a request for additional budget monies, and
other requests were deferred to DSEF for funding consideration. The Team Leaders at
the Middle School increased by 0.25 each, Ultimate Frisbee Club increased by 0.50,
Peer Helping increased by 1.5, China Exchange increased by 1.5, Green Team
increased by 0.50, and SADD Advisor increased by 1.0.

Ms. Graham made a motion to approve the new ratios as recommended and presented. Mr.

Lee seconded.

14-78 VOTE: 5 - 1 (Mr. Robinson)

b) Extra Duty Instructional Leadership Reconfiguration - Mr Bliss made a recommendation
to reconfigure the Living, Fine, and Technical Arts positions at the Region, ultimately
resulting in a Fine Arts Department Chair position (grades K-12) and a Technology-
Engineering Regional Coordinator position (grades 6-12). For FY16, the increased cost
allocation to the Region is $5,838.34. There was discussion around the need for the
reconfiguration as well as the allocation between districts. The proposal will be revisited
based on input received from all the school committees and revisited at a future meeting.

c) Fiscal Year 2016 Budget: Capital - The FY16 Capital Budget request has been reduced
to $358,000 from $416,000. The improvements to the HS Courtyard area are being
further researched for a future request and the piano restoration has been postponed as
well. The remaining $358,000 consists of 27 projects including lighting efficiency
upgrades, a second well, new gym floors (both schools), an emergency generator, Farm
Street site lighting, and repairs/replacement of walls, ceilings, stairs and floors at both
schools.

Ms. Graham made a motion to approve the Notice of Intent for Dover and Sherborn in the

amount of $358,000 for Capital Budget items at the Regional Campus. Ms. Krusell

seconded.

14-79 VOTE: 6- 0

d) Fiscal Year 2016 Budget: Intermunicipal Agreement - drafting of the Intermunicipal
Agreement has begun.

e) Fiscal Year 2016 Budget: Operating - Mr. Bliss read highlights from the “Proposed FY16
Operating Budget Discussion Points”. The draft FY16 budget: reflects Dover’s debt
assessment of 54.45% and Sherborn’s debt assessment of 45.55%; reflects relatively
static enrollment at both the middle school and high school; reflects the reassignment of
20% of a middle school math teacher's salary from the Title 1 grant to the salary line as
the middle school's FY16 Title 1 appropriation will be used for literacy support for
struggling readers; reflects the addition of one 1.0 FTE teacher at the high school to
respond to increasing class sizes; includes $12,051 for .2 FTE of an ELL teacher;
reflects longevity payments scheduled for the 2015-16 school year as well as a $25,000
placeholder for each school required by the Educators’ Contract; reflects a 12% increase
for Norfolk County Retirement; allows the Region to replenish its unemployment fund by
$5,000; reflects the addition of 2 Tier 3 Educational Assistants with specific training to
meet students’ needs so as to retain students in-district; reflects a 12% increase for
healthcare, a $12,000 increase for employer-share Medicare and alloc for 9 healthcare
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plan changes; includes $82,850 for computer technology acquisition and/or replacement;
reflects an estimated 16.4% increase for student bus transportation allowing for contract
negotiations; assumes $500,000 use of Excess and Deficiency for FY16; reflects an
additional .5 FTE school adjustment counselor; reflects a 21.7% increase for water
consumption due to dependence on the Midfield Water System when the campus well is
inadequate to meet irrigation needs; reflects an 18.6% increase in electricity costs due to
fixed rate contract expiration; reflects a 12.2% decrease in heating utility costs; reflects a
2% increase for administrators and IT support staff; and reflects a 10.9% increase to
athletics due to contractually 1.6% ratio increase and the addition of 6 additional
assistant coaches need to maintain a 25:1 student-athlete to coach ratio on the Cross
Country Team, Nordic Ski Team and Track Team. The FY16 draft budget totals
$23,298,458 or a 5.21% increase over FY15,

Ms. Graham made a motion to approve the FY16 budget in the amount of $23,298,458 to

submit to the Towns of Sherborn and Dover. Mr. Robinson seconded.

14-80 VOTE: 6-0

f) Campus Wide Communications - The Administration provided a proposal to extend the
region's wireless infrastructure to cover outdoor areas including the bus loop, the high
school pick-up/drop-off area, the middle school pick-up/drop-off area, and the Nora
Searle Field at a cost of $12,490.

Ms. Graham made a motion to approve the spending of $12,490 from the Superintendent's

Reserve Account for extension of the region's wireless infrastructure as presented in the

memo dated November 25, 2014. Ms. White seconded.

14-81 VOTE: 6-0

g) Bond Refunding - Margaret MacLean, Vice President at UniBank, was present at the
meeting to discuss the bond refunding and answer any questions. If Bond Market rates
hold, the conservative estimated savings to the District will be $1,090,000 over ten years.
The February School Committee meeting was moved to February 5th to allow the
Committee to take a vote to begin the process of calling the outstanding bonds.

h) DSHS Program of Studies 2015-16 Changes - Mr. Smith presented and asked questions
regarding the proposed changes to the Program of Studies.

Mr. Robinson made a motion to approve the changes to the DSHS Program of Studies for

2015-16. Ms. Krusell seconded.

14-82 VOTE: 6 -0

i) Communications - The Committee discussed adding a liaison to the Guidance Advisory
Council. Mr. Smith is in favor of the idea, will discuss it with Guidance and report back.
The Committee also discussed ways to use the newly redesigned website to improve
communication with parents/community members.

5) Consent Agenda

a) RSC Meeting Minutes of 11/4/2014

b) Obsolescence Declaration: MS Math Department - 653 textbooks that are no longer
used.

c) Obsolescence Declaration: MS Science Department - approximately 1,920 textbooks
that are no longer used.

Mr. Robinson made a motion to approve the Consent Agenda. Ms. Ringel seconded.

14-83 VOTE: 6-0

6) For Review

a) Sherborn School Committee minutes of 10/14/2014

b) Dover School Committee minutes - none

¢) Enrollment Report as of October 1, 2014

d) ltems for the January Regional School Committee Meeting: Dover Town Report,
Sherborn Town Report, Capital items update, Budget Update, Jim Eggart,
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7) Adjournment at 9:48 PM

Respectfully submitted,
Amy Davis




