APPROVED December 16, 2014

Dover School Committee Meeting
November 6, 2014
Chickering School Conference Room

Present: Dawn Fattore, Chair, Kristen Dennison, Secretary, Lauren Doherty,
Adrian Hill, Steve Bliss, Superintendent, Karen LeDuc, Assistant Superintendent,
Laura Dayal, Principal, Terry Green, Director of Special Ed, Anthony Riccardo,
Director of Technology, Bob Cocks, Bob Springett, Capital Budget, Doug
Lawrence, James Stuart, Warrant Committee, Christine Tague, Business
Manager

Called to order 8:20 am

Mr. Bliss clarified the use of the $25K appropriated at town meeting for teacher
laptops for 2014. This will be purchased in the next several months.

There was discussion around including a line-item in the operating budget for
unforeseen replacement/repairs. It was also discussed to consider moving the
replacement cost of our current deployment of devices into the operating budget
based on their lower cost per unit and useful life starting in FY17. We will
discuss this further with the Capital Budget Committee at our November meeting
with them and report back to the Dover School Committee in December

Five 3M projector machines (part of the smart boards) in Chickering are
anticipated to need replacement within the next year. Five were already placed
this FY and charged to the technology operating fund. All are being replaced
with an Epson model which has a better performance record.

Vote to approve capital budget technology request for 2016 of $33,225.
Adrian Hill - moved

Lauren Doherty — second

Unanimously approved.

Meeting adjourned 8:55 am.




