Town Report Committee (TRC) Meeting Minutes
January 15, 2014, at 9:30 a.m.
Members present: Kathy Weld, Mary Kalamaras, Hadley Reynolds, Jill French and Dee Douglas
1. Minutes from October 30, 2013, approved. Dee will send to the Town Clerk.

2. Editing matters: 
-Reviewed outstanding reports as of January 14, 2014. Discussed and plans made to follow up on outstanding reports.
-Jill reviewed information about memoriam and Kathy will review.
-Plans are for first lay out by 2/5/14 and to the printer by 3/14/2014.

3. Guest at 10 am: Bill Clark, Town Web master discussed the First Class email system to be used for all communications related to town business. Personal usernames and passwords given to committee members listed above. He recommended photo collection for the Town Report in progress to continue as we are doing (personal account) and will discuss a better system with First Class later this year.

4. Photo Update: Dee has placed call out for photos with flyers, web site, Home Town Weekly, and Patch; Park and Recreation; TTOR; and networking with past and new photo enthusiasts. Photo collection will continue and photos will be organized for committee review at our next meeting. 

5. Other: Reviewed committee availability with upcoming deadlines. Committee agreed to move the time line to February 21 or 22 to accommodate committee members’ March vacation schedules. 

6. The next meeting will be Wednesday, February 5, 2014, to review photos and coordinate organizational deadlines for the report to go to the printer.

The meeting adjourned at 11:20 am.
Respectfully submitted,
Dee Douglas

