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DOVER TOWN LIBRARY BOARD OF TRUSTEES
Tuesday, March 11, 2014        9:00am
Living Room Area

Present: Mark Bush, Ann Coster,  Adrian Hill, Joan King, Beth Paisner, Judy Schulz, Cheryl Abdullah, Director, Bill Clark, Dover IT Support/Website Coordinator
Guests/Announcements:
· Mr. Clark explained that any trustees’ communications regarding the Library will be archived forever to satisfy State public records law. Therefore we each will have an e-mail address ending @doverma.org and must use that address in future communications. One must click  ADD before SEND to insure transfer.
· Annual Appeal - $13,930 with five donations of $1000 or more.
· Town Caucus – Ms. Paisner nominated Ms. Schulz for a second term, and Ms. Coster nominated Kimberly Hatfield to run for a 3-year term.
· Town Meeting – May 5, 2014  
Reports:
· Director’s Report – Joan Campbell will become Head of Technical Services, Alison Keaney will work fewer hours at the same rate.  Ms. Abdullah will advertise for 2 new FT positions, one of which will be a YA position.
· Friends Update - Meeting will be held on March 26th.
Requiring Motions:
· February minutes were approved as presented.
  
Open Items:
· Children’s Room Update – The response has been very positive, resulting in larger groups at the story hours.
· Lobby Donor Plaque- Mr. Hill will follow up with potential vendors to redo the plaque and eliminate the wide gaps. Ms. Coster will bring a list of potential names to be added to the April meeting.
Other Business:
· Ms. Maureen Dilg, regarding the Senior Center, has reported that the only option for a Senior Center is as part of the Library using State funds.
· Ellie Herd – the Trustees will present a gift certificate to Lovells at the tea honoring her on March 18th.
 .
The meeting was adjourned at  9:47 am.

