
Dover Warrant Committee
Minutes of the November 12, 2014 meeting

Members in attendance: James Stuart, Brooks Gernerd, Geoffrey Merrill, John Cone, Kathy Gill-Body, Rodney Petersen, Douglass Lawrence, Rich Forte
Non-Members in attendance: James Dawley (Selectmen), Karen MacTavish (Town Assessor)
Location: Dover Town House
Mr. Stuart called the meeting to order at 7:01 PM.
Mr. Stuart welcomed Ms. MacTavish, Town Assessor to review the Sources and Uses spreadsheet (attached as part of the minutes).  Ms. MacTavish patiently reviewed with the Committee the Town’s revenue sources and expenditures in calculating the tax levy.  Ms. MacTavish walked the Committee through the levy limit and maximum allowable levy limit.  Mr. Stuart thanked Ms. MacTavish.
Mr. Merrill made a motion to approve the minutes of October 29, second by Ms. Gernerd.  Approved 8-0-0

Mr. Cone made a motion to approve the minutes of October 15, second by Ms. Gill-Body.  Approved 8-0-0

Mr. Stuart discussed the Warrant Committee budget for FY 16.  The budget consists of the printing of the Blue Book for Town Meeting and membership fee.  Mr. Stuart made a motion to approve the Warrant Committee budget of $7,680 for FY16, second by Ms. Gill-Body.  Approved 8-0-0

Mr. Stuart received information from Town Manager David Ramsey on a probable electricity rate increase due to an increase in the delivery charge from NSTAR.  The expected rate increase is 10%.  There was discussion on the impact to the budgets and guidance letter.  It was agreed to deal with the expected NSTAR increase when the committees and departments present their budgets.
Mr. Stuart opened the floor to Liaison reports.
Mr. Petersen reported on Park & Recreation.  They are proposing a flat budget.  The proposal to renovate Caryl Field was moved from FY16 to FY17.  They discovered a budget error of $1,825 that will be reported in the new budget.
Mr. Lawrence reported on the Chickering School meeting.  He reported on some interpretation of the spending of the technology budget (laptops v. projectors).  The conversation turned where technology should be in the budget – Operating expense or Capital expense.  It was agreed to continue the discussion at a later time.  Regardless of where in the budget it falls there should be line item details of the planned technology purchases/upgrades.
Ms. Gernerd and Ms. Gill-Body updated the Committee on what is happening at the Region.  The cell tower will not be on School property.  The Regional Committee is meeting with bond council to exercise its right to refund some outstanding debt, potentially resulting in finance savings of $1 million over the life of the bonds.  The Regional Committee is expecting a draft FY 16 budget in a few weeks.
Mr. Merrill informed the Committee of a possible Warrant Article to provide benefits for spouse of a fallen firefighter.  More information to follow.

Mr. Dawley updated the Committee on the Caryl Center, stating that the power plant is in need of replacement.  

Mr. Dawley was asked about the 46 Springdale Committee.  Mr. Dawley said the committee will be formed by Thanksgiving with 7-9 at-large members.  They are in the final stages of interviewing candidates and developing its charge.

The next meeting is scheduled for November 19, 2014 with Sherborn Advisory.
Being no other business, Mr. Stuart made a motion to adjourn, second by Ms. Gill-Body.  Meeting adjourned at 9:01 PM.

Respectfully submitted,

W. Richard Forte Jr.

