


Dover Warrant Committee
Minutes of the October 8th, 2014 meeting

[bookmark: _GoBack]Members in attendance: James Stuart, Douglass Lawrence, Rodney Petersen, Brooks Gernerd, John Cone, Kathleen Gill-Body, Kate Cannie, Geoffrey Merrill

Non-members in attendance: Carol Lisbon (Selectmen) Dr. Harvey George (Board of Health), Peter Smith 

Location: Dover Town House

Mr. Stuart called the meeting to order at 7:00 P.M.

Mr. Stuart presented a Reserve Fund Transfer in the amount of $4019.20 to increase the hours of the Board of Health admin/manager from 24 to 28 hours.   Dr. George (Board of Health) explained to the Committee that the request was based on increased work duties due to the expanded Lyme disease and deer management program, inventory of emergency management trailer as well as attending Board of Health meetings.  Committee members asked questions regarding the process for inventorying the trailer, the number of meetings attended per week and general daily tasks.   Mr. Stuart asked Dr. George if the funds will be adjusted for the FY 2016 budget to which Dr. George confirmed they adjustment would be made.  

Mr. Cone suggested that the Committee review and discuss the guidelines for use of reserve funds.  It was agreed by the Committee that the issue would be tabled for the evening for further review and will be taken up at the October 15th meeting.

Mr. Stuart introduced Peter Smith to the Committee.  Mr. Smith presented a financial training and overview for the Committee.  Mr. Smith provided the Committee with an overview of: Dover Free Cash History, SPED Circuit Breaker History and Sources Uses History.  Mr. Smith kindly provided the Committee with a ‘refresher’ of the town budget process. 

Mr. Stuart reminded the Committee that representatives of the Dover School Committee and the Regional School Committee would be attending the next meeting, October 15th. 

Mr. Stuart stated that the Warrant Committee Guidance Letter for the FY 2016 Budget had been distributed to town departments and committees.  The Committee discussed the idea of publishing the Guidance letter on the town website.

Ms. Gernerd, liaison to the Regional School Committee, provided the Committee with an update from the October 7th, 2014 Dover Sherborn Regional School Committee meeting.  The Committee was informed that the enrollment breakdown, as of October 1st, 2014 is:
	Dover: 596 students, a decrease of 19 students from October 1, 2013
	Sherborn: 561 students, an increase of 29 students from October 1, 2013
	Total students: 1157

Ms. Gernerd explained stated that if nothing else changes, Dover’s assessment would decrease by 2.07% and Sherborn’s assessment would increase by 2.07%.  The dollar impact of this shift is $373,000.

Ms. Gernerd informed the Committee that the Regional School Committee reported that there is an expected increase in health care premiums.  The increase in cost has been attributed to an increase in health care claims (12-15%) and an increase in pharmaceutical costs (19-20%).

Mr. Merrill informed the Committee that the Board of Health would be conducting a Hydrological Study and would be forming a Water Quality Committee.

Mr. Merrill informed the Committee that the Fire Department has submitted a last minute item request in the amount of $20,000 for an automatic gurney.

Mr. Merrill informed the Committee that Colonial Water Company evaluating improving a connection to improve the water hookup at the Francis Street well.

Ms. Gernerd informed the Committee that the capital costs associated with the Caryl Community Center for this year are: $530,000 for the renovation of four public restrooms and $450,000 for Boiler plants.

Being no other business, Mr. Merrill made a motion to adjourn, second by Mr. Cone.  Meeting adjourned at 8:45 PM. 

The next meeting is scheduled for October 15th.

Respectfully submitted,
Kathryn Cannie




