
Dover Warrant Committee
Minutes of the October 29, 2014 meeting

Members in attendance: James Stuart, Brooks Gernerd, Geoffrey Merrill, John Cone, Kate Cannie, Kathy Gill-Body, Rodney Petersen, Douglass Lawrence

Non-Members in attendance: James Dawley (Selectmen), Candace McCann
Location: Dover Town House
Mr. Stuart called the meeting to order at 7:01 PM.
Ms. Gernerd made a motion to approve the minutes of the meeting of October 20, 2014 (joint meeting with Capital Budget).  Mr. Merrill seconded the motion.  The motion was passed 5-0-2.

Mr. Stuart made a motion appointing Mr. Lawrence and Mr. Cone as the Warrant Committee representatives on the Capital Budget Committee.  Ms. Gill-Body seconded the motion.  The motion was passed 8-0-0.

Mr. Stuart informed the Warrant Committee of a Prior Notice dated 10/23/14 from the Selectmen regarding the Legal expense account.  The Prior Notice is for $96,000, the current balance in Legal expenses is $144,780.77.   Unusually high legal expenses are related to the Springdale Avenue property.

Mr. Stuart informed the Warrant Committee that the previously discussed Request for a Reserve Fund Transfer from the Board of Health (to fund an increase in hours for the BoH Administrative Assistant from 24 to 28 per week) has been withdrawn.
Mr. Stuart informed the Warrant Committee of a Request for a Reserve Fund Transfer in the amount of $1,461 for the Accounting Department salary expense.  Mr. Dawley explained the unanticipated nature of the request.  Ms. Gill-Body made a motion to approve the RFT, second by Mr. Petersen.  The motion was passed 8-0-0.
Mr. Lawrence informed the Warrant Committee that during the recent Dover School Committee meeting there was a discussion of the purchase of replacement overhead projectors using funds that were approved at Town Meeting for computer laptops/desktops.  There was agreement within the Warrant Committee that this required further follow-up with the Dover School Board and/or School Administration.

Ms. Cannie informed the Warrant Committee of discussions at the recent Cemetery Commission regarding the proposed Highland Cemetery water feature and consideration of re-proposing the renovation of the Hearse House.
Mr. Merrill then presented an extensive report he prepared documenting the Town of Dover’s audited and unaudited financials going back several years.  The data included actual expenditures in recent years, budget turn-backs from town departments, an analysis of Free Cash in recent years, DSRS system financials, and Dover School system financials.  In addition, information on town and DSRS system debt, and information on pension and OPEB liabilities were presented.  Mr. Merrill suggested this information be updated each year and maintained as a “living” document.  Mr. Merrill was thanked by all for the extensive effort that went into gathering and collating the data in this report.  Everyone agreed the report contained invaluable information.
The next meeting is scheduled for November 12, 2014.

Being no other business, Mr. Petersen made a motion to adjourn, second by Ms. Gernerd.  Meeting adjourned at 8:35 PM.

Respectfully submitted,

John S. Cone

