
Dover Warrant Committee

Minutes of the October 15, 2014 meeting

Members in attendance: James Stuart, Rich Forte, Brooks Gernerd, Geoffrey Merrill, John Cone, Kate Cannie, Kathy Gill-Body, Rodney Petersen, Douglass Lawrence

Non-Members in attendance: James Dawley (selectmen), Dawn Fattore (Dover School Committee Chair), Dana White (Regional School Committee Chair), Steve Bliss (Superintendent of Schools)

Location: Dover Town House

Mr. Stuart called the meeting to order at 7:01 PM.

Mr. Stuart welcomed the representatives of the School Committees and Mr. Bliss to the meeting.

Mr. Bliss suggested a recap of the teacher contract, circuit breaker and FY14 and FY15.

Mr. Bliss informed the committee, that the overall teacher compensation increases are at an average of 3% per year for the contract.  Mr. Bliss explained the salary schedule and the addition of a new split step in the grid.  There is very little turnover among the schools, with the bulk of the turnover being from retirements.  Additionally, there is a new evaluation system in place for teachers.  The evaluation system is rigorous and a teacher may have exemplary ratings in some areas but should not expect to be exemplary in all areas nor for a period of years.  It is a fair tool to help teachers continue to excel in areas of strength and give guidance in areas in need of improvement.

Ms. Fattore and Mr. Bliss described how the Circuit Breaker claims for reimbursement are projected.  The budget is based on known students requiring Out of District (OOD) tuition as well as the pipeline forecast based on students who will be entering the school system.  Dover takes a conservative approach to the budget process in that Dover budgets  for the entire anticipated OOD expense and reimbursement dollars from the State are then returned to the Town.  The Town may use the reimbursement from the prior year to fund current year unanticipated OOD expenses (if any).

Chickering continues to work on staffing levels based on projected enrollment.

The Chickering School Committee is looking at an integrated Pre-K program which may help to reduce OOD costs in the long run.

Ms. Fattore reminded the Committee of the added grade for language as part of the multi-year language program in the elementary school.

Mr. Bliss and Ms. White provided the Committee with the Business Manager update:

· Utility contracts are up this year and new numbers are being negotiated and compiled

· Transportation contract is up this year with Connelly Transportation – exploring options which include other bids as well as taking the transportation system in-house

· Looking at school start times in an effort to give high school students a little more time to sleep without disrupting the service and schedule of the elementary schools, bus schedules, academic help hours and after school sports programs

· A committee has been formed to optimize the scheduling at the Region between the middle and high school

The discussion turned to FY16.  There is a shift in the student population at the region. Dover will see a 2.07% reduction in its share of the expenses as a direct result of the reduction of Dover students relative to Sherborn.   (Note:  After this meeting on October 22, 2014 Dover Warrant was notified by Dana White, RSC Chair, that the previously reported enrollment numbers are in error.  The correct shift from Dover to Sherborn is .0.43% and not 2.07%.)  

Mr. Bliss and Ms. White expected health insurance rates to increase this year on the order of 12% - 15%..  

The Regional Committee is working on how to handle class size as the bubble works its way through the high school.

There was discussion on how to keep the lines of communication open during the budget process.  Ms. Gill-Body noted that written answers to budget questions provide the best way to share information between the Region and the Committee.  Ms. White proposed some form of Google doc with talking points, notes and FAQs.  

Mr. Stuart inquired if the Schools had some form of a bucket list.  The committee chairs and Mr. Bliss did not have a formal list but have concepts and potentially innovative ideas to improve upon the educational experience and will put them on paper for future discussion.

Ms. Gill-Body inquired if there was a technology vision for the schools.  Mr. Bliss responded that it is an intricate and complicated situation and it needs to make sense in the whole, taking lessons from other school systems for successful design and implementation.

The cell tower issue is being reviewed to learn more about the potential health risks.

The School Committees are looking at OPEB with the intent of exploring options for the Town and the Region.

Mr. Bliss informed the Committee that Ms. Chris Tague (School Business Manager) is retiring.  A search committee is being formed and the search is expected to start in December.

Mr. Stuart thanked Ms. White, Ms. Fattore and Mr. Bliss for their reports and they left the meeting at 8:55 PM.

Mr. Stuart informed the Committee of a potential request from the Board of Health for an increase in the hours for the admin/manager from 24 to 28 hours.  It was decided to revisit at the next meeting.

Mr. Stuart presented a Reserve Fund Transfer in the amount $1,214.72 to increase hours for part-time union employee by 16 hours/week for a projected 4-week period to cover another union member’s work in his absence.  Mr. Forte made a motion to approve the transfer as requested, second by Mr. Merrill.  Approved 8-0-0 (Mr. Petersen had to leave the meeting early).

Mr. Stuart presented a Reserve Fund Transfer in the amount of $4,461 to cover the absence of an Accounting Office employee.  It was decided to table until the next meeting.

Mr. Merrill made a motion to approve the minutes of the August 27, 2014 meeting, second by Mr. Cone.  Approved 8-0-0

Mr. Merrill made a motion to approve the minutes of the September 10, 2014 meeting, second by Ms. Gill-Body.  Approved 8-0-0

The next meeting is scheduled for October 29.

Being no other business, Mr. Stuart made a motion to adjourn, second by Mr. Cone.  Meeting adjourned at 9:14 PM.

Respectfully submitted,

W. Richard Forte, Jr.

