Capital Budget Committee Meeting Minutes 
February 10, 2014

Attendees:  Carol Lisbon, Bob Cocks, Bob Springett, Gordon Kinder, James Stuart, Mark Sarro
Meeting was called to order at 7:35 a.m. in the Selectmen’s Meeting Room.

1. Minutes of 1/27/14 were approved.
2. Carol updated the committee on the Library carpet replacement item. In consideration of the need to move the books and stacks to replace the carpet as well as paint in FY16, and decisions surrounding the type and quality of carpet, the BOS will be requesting that the carpet item be moved to FY16 for $60,000 and that the painting item for FY16 be increased to $35,000.
3. Further discussion of relocation of the proposed girls’ softball field ($25,000)
a. Additional information on the long-term plan for field reconfiguration and impact of the softball field request was presented.  The plan will result in 4 current baseball fields/0 softball fields changing to 1 baseball/1 softball. Representatives of the Dover-Sherborn Youth Baseball and Softball Commission have voiced strong objections to the plan. P&R is committed to teaming up with the Commission to jump-start softball and increase enrollment in the program, and will use the current fields this Spring. 
b. The CBC discussed the “build it and they will come” approach which supports a softball field vs. the history of Dover and Sherborn children using fields in both towns which appears to be successful in other sports. It was noted that after the May 2011 Town Meeting approval of $25,000 for conversion of C2 to softball, P&R used the low and decreasing enrollment to justify holding off on creating a softball field when presenting to the CBC in 2012 and 2013 to explain why they had not spent the allocated funds. The CBC suggested that successful efforts to increase enrolment first would make approval of a field conversion more justified.
c. [bookmark: _GoBack]If this is part of a new Master Plan for field reconfiguration as it was presented, there was no information on where additional funds will come from to complete the Plan or the timeline to do so. It was noted that this is just the first piece of a Plan that has not been defined and presented to the Town so that total funding needs and repercussions are understood. 
d. Given these points, the CBC voted to rescind their vote of 1/27/14 and request, once again, that P&R submit a new request showing this request and FY18 and FY19 requests prior to the CBC’s next meeting on 2/24.
4. Updates/Actions:
a. On 1/27/14, Kate Bush informed committee that the Cemetery Commission will be moving out their Hearse House renovation request. Other recent input is different. Kate to request that the CC provide a new capital budget form showing request in an out year or confirm intent to proceed to the 2014 Town Meeting.  
b. James and Bob Springett to discuss today’s discussion with P&R. 
c. All members to submit Blue Book draft write-ups prior to 2/24 CBC meeting.
d. Gordon to update spreadsheet with all votes
5. Votes were taken:
a. P&R: Softball field  		$25,000	 6-0 approval to rescind 1/27 vote 

Next meetings: 2/24/14.
Respectfully submitted, Carol Lisbon
