
Dover Warrant Committee
Minutes of the August 6, 2014 meeting

Members in attendance: Rich Forte, Brooks Gernerd, Geoffrey Merrill, Douglass Lawrence, Kate Cannie
Non-Members in attendance: Dr. Barbara Roth-Schechter (Board of Health), Mr. Jim Repetti (Moderator), Mr. Jim Dawley (Selectmen)

Location: Dover Town House
Mr. Lawrence called the meeting to order at 7:04 PM.
Mr. Lawrence informed the Committee of two Reserve Fund Transfer Requests.
The first request was from the Selectmen requesting $150,000 as a refundable deposit for the purchase of the parcel of land known as 46 Springdale Ave.  It was made clear that this money would be returned to the Reserve Fund by November/December either as refunded back because the purchase of the property was not concluded or as part of the article to be voted on at Town election to replenish the Reserve Fund.

Mr. Forte made a motion to approve the request for $150,000, second by Mr. Merrill.  Approved 5-0-0

The second request was from the accounting office for $1,461 to pay the salary for an additional 15 hours per week for the next four weeks due to an unanticipated increase in workload (not related to the 46 Springdale issue).  It was felt that the Committee needed more information before approving the request.

Mr. Merrill made a motion to defer a decision on the request until the next Warrant meeting to get additional information, second by Ms. Gernerd.  Approved 5-0-0.

Mr. Lawrence opened the floor to discussion on the 46 Springdale initiative to discuss the pros and cons of the purchase by the Town.  It was decided that it might be important to know the value of the land as Open Space.  Ms. Cannie agreed to inquire with the appropriate groups as to how to obtain such a valuation.
Mr. Lawrence invited Dr. Roth-Schechter of the Board of Health to Address and issues regarding the water supply to the 46 Springdale property.  Dr. Roth-Schechter brought up concerns over well monitoring, supply and potential impact on other users.  The Committee agreed to vet the concerns.
Mr. Lawrence turned the floor over to Mr. Merrill to discuss some of the numbers with regard to Town debt (see attached) and financing a purchase of the property.  There was discussion about interest rate risk, market risk and options for use of the property if acquired and the impact on borrowing options. It was agreed that Mr. Merrill would work with Town Treasurer to explore the different costs of borrowing with regard to the use of BANS (Bond Anticipation Notes) and a 20-year bond and come up with a breakeven point when comparing options for the Town.

Mr. Repetti reminded the Committee of a planned Moderator Meeting scheduled for September 11 at 6:30 PM.
Mr. Dawley provided the Committee with additional information regarding the request for additional funds for salary in the accounting office.  With the additional information, Mr. Merrill made a motion to approve the Reserve Fund Transfer in the amount of $1,461 to pay for an additional 15 hours per week for four weeks to provide for additional assistance due to unanticipated increase in workload.  Second by Ms. Gernerd.  Approved 5-0-0

Being no other business, Mr. Merrill made a motion to adjourn, second by Ms. Gernerd.  Meeting adjourned at 8:46 PM.

Respectfully submitted,

W. Richard Forte, Jr.

