
Dover Warrant Committee
Open Hearing

Minutes of the March 17, 2014 meeting

Members in attendance: John Cone, James Stuart, Rich Forte, Brooks Gernerd, Bob Cocks, Maureen Arkle, Kathy Gill-Body, Geoffrey Merrill, Douglas Lawrence
Location: Dover Town House, Great Hall
Mr. Cone called the meeting to order at 7:30 PM

Mr. Cone extended a welcome to those in attendance and introduced the members of the Warrant Committee.  Mr. Cone provided an overview of the budgeting guidelines and the directive of a level service budget.  Mr. Cone explained that the presentation and discussion of the articles would not be in numerical order.  
Mr. Cone explained that articles 1 through 3 were housekeeping in nature, and with no questions proceeded to article 7.

Mr. Cone explained that article 7 was to pay for accumulated sick leave for retired police officers in the amount of $10,000.

Article 18 was to fund a Reserve Fund in the amount of $250,000, from which transfers are voted by the Warrant Committee.

Article 20 was to fund a supplemental appropriation in the amount of $44,216 to be used in conjunction with money appropriated under article 4 of the Warrant for the 2013 Annual Town Meeting to be expended during the current fiscal year due to a change in the State allocation of funds at the Regional School System.
Article 21 was to transfer from Free Cash, in the Town Treasury an amount estimated to be $1,517,348 to meet the appropriations for the ensuing fiscal year, authorizing the Board of Assessors to use the same to reduce the tax rate.

Mr. Cone introduced Warrant Committee member James Stuart to explain Article 4.  Mr. Stuart explained that Article 4 (the Town’s Operating Budget) represents nearly 90% of the Annual Town Budget, with the Public Schools representing 65.5% of article 4.
Mr. Cone invited Ms. Dawn Fattore, Chickering School Committee Chair and Mr. Richard Robinson, Regional School Committee Chair to present the School budgets.

Ms. Fattore presented an overview of the Dover budget, breaking the operating budget into two categories: In District and Out of District.  In District is education provided in our physical plant where Out of District is provided by an institution outside Dover.  The In District FY 15 budget was presented at $6,687,089, representing a modest decrease of 0.29%.  The Out of District budget was up 17.82% to $2,823,173 for a total Dover Public School Budget of $9,510,262, up 4.48% over FY 2014.  Mr. Robinson presented the Regional budget as approved by the Regional School Committee.  The total budget at the Region for FY 2015 is $22,143,874, an increase of $746,044 (3.49%).  There are continued efforts to return Out of District students to the District, providing the student an appropriate public education and social development.
A question was raised on a proposed cell tower at the Region.  Superintendent Bliss responded to the question.  He stated that a proposed cell tower permitting process was under way on a private land owner’s site adjacent to the Regional High School and did not see the opportunity to add another cell tower on Regional property at this time.
Mr. Cone invited Ms. Dana White of the Regional School Committee to present articles 14 and 15.  Ms. White explained the Regional Campus project in 2003 is now at a point where regular upkeep of the physical plant is necessary to maintain the asset.  The DS Regional School Committee Capital Budget Sub-Committee developed a process to look out beyond 1-year to define capital projects, estimate costs and then how to pay for the projects.  From this, the Committee identified projects over the next five-years which will amount to an average of $365,000 per year.  The proposal for FY 2015 is $315,000, of which Dover’s share would be $171,455.  With the signed Inter Municipal Agreement in place between Dover and Sherborn, each town can fund its share as it wishes.  Article 14 authorizes borrowing of the funds.  Article 15 authorizes the use of Free Cash to pay Dover’s share.  It is expected at Town Meeting that article 14 will be withdrawn and 15 will be voted upon.
Mr. Cone invited Mr. Bob Springett to present the Capital Budget Article 5.  Mr. Springett presented the Capital Budget for FY 2015.  Article 5 totaled $350,682, with the specific requests indicated in the presentation.  Mr. Springett noted a specific request for $455,000 for the Protective Services Dispatch Reconfiguration (article 11).  A question was raised from the floor on the School Committee request for $67,823 for technology- Chromebook, laptops and IPad.  Superintendent Bliss responded to the question.  Technology is continually evolving.  Laptops have a 3-5 year lifespan and all of the computers used by students remain in the classroom and do not go home.
Mr. Cone invited Ms. Bonnie Akins, Board of Assessors to present article 10.  Ms. Akins explained the request of $40,000 to pay for an outside consultant to certify values calculated by the Town for tax purposes.  It is conducted by the Town every three years.

Mr. Cone invited Ms. Robyn Hunter, Board of Selectmen and Chief McGowan to present Article 11.  Article 11 is a request to fund a renovation of the Protective Services Dispatch Area.  The planned reconfiguration is to provide a separation between lobby and dispatch, providing a private area to conduct business with security and confidentiality.  The proposed renovation will create an ease of entry, privacy between dispatch and lobby operations, increased functionality and improved energy efficiency.  Proposed cost is $455,000.  There will be two Open Houses for the public to view the existing layout and proposed floor plan.  The Open Houses are March 29, Saturday, from 9-11 AM and Tuesday, April 8 from 4-6 PM.  All Dover residents are welcome and encouraged to attend.  There were some questions from the floor.  First was will there be additional personnel costs as a result of the renovation.  Chief McGowan answered, no.
Why was there no Building Committee for this project?  Ms. Hunter replied that the 2010 proposal was updated and vetted by the Capital Committee.  Discussion followed as to why this article was not subject to Town Election vote where it was defeated in 2010.  If the Town did not have Free Cash available, would the Selectmen have proposed this article if it had to go to Town Election?  Discussion went back and forth as to the merits of Town Meeting to decide on this expense compared to a vote at Town Election.
Mr. Cone invited Mr. John Sheehan to present Article 12.  Mr. Sheehan explained that the article is to amend the Wetlands Protection Bylaw of the Town to conform to jurisdictional provisions of the State Wetlands Protection Act.
Mr. Cone invited Ms. Kate Faulkner to present Article 13.  Ms. Faulkner requested that the Town fund the Conservation Committee’s revolving fund by adding $25,000 to be used by the Committee as authorized by Chapter 40, section 8C of the Massachusetts General Laws.  The Funds in the account have been used in the past to help facilitate the acquisition of private tracks of land in Dover to keep the land open space, free of future development.

Mr. Cone invited Mr. Ford Spalding to present Article 16, the proposed amendment to the Minuteman High School Regional Agreement among 16 member towns.  Mr. Spalding provided a brief overview of the Minuteman School and its history.  He stated the intent of the proposed amendment was to attract new and larger towns to the district while allowing for smaller towns like Dover to leave the district.  Mr. Spalding suggests an approval of the amendment will provide greater flexibility to Dover: lowering the bar to exit the District from unanimous vote to simply a majority vote, avoiding the liability for any capital debt, provide Dover with priority enrollment at Minuteman if it exited the District.
Mr. James Dawley, chairman of the Board of Selectmen was recognized by Mr. Cone.  Mr. Dawley wished to confirm its commitment to not hinder a Dover student’s ability to attend Minuteman, however, there are lots of moving parts within this agreement and the Board of Selectmen wish to see more financial information before rendering a position.  
Mr. Cone invited Mr. Henry Faulkner to present article 17 from the Planning Board.  The Article is a result of last year’s Town Meeting.  The proposed bylaw would regulate the location and operating rules of the medical marijuana facilities.  Without such a bylaw in place, Dover would be exposed to having a facility in Town without local controls.
Mr. Cone thanked all of the presenters and opened the floor to any additional questions.

Ms. Bonnie Akins asked why a portion of the Free Cash, which she estimated at $6 million, was not being used to reduce a portion of the unfunded pension liability.  Mr. Cone stated that Free Cash was not at $6 million and currently the opinion of the Warrant Committee was that current Free Cash number was within State guidelines and helped to keep the Town in excellent financial condition with a high rating in the debt markets.

Mr. Cone thanked all in attendance.

Mr. Forte made a motion to adjourn the meeting.  Second by Ms. Gill-Body.  Adjourned at 9:25 PM

Please note that the PowerPoint presentations delivered at the Meeting can be found on the Dover Town website http://www.doverma.org/PDFs/2014-Open-Hearing-Presentations.pdf 
Handouts (which were located on a table at the entrance to the meeting) can be found on the Dover Town website and are part of the minutes.  http://www.doverma.org/PDFs/2014-Warrant-Committee-Open-Hearing-Handouts.pdf 
Next meeting is scheduled for March 18, 2014 at 7 PM at the Dover Town House.

Respectfully submitted,

W. Richard Forte, Jr.

