
Dover Warrant Committee
Minutes of the January 29, 2014 meeting

Members in attendance: John Cone, James Stuart, Rich Forte, Brooks Gernerd, Bob Cocks, Maureen Arkle, Kathy Gill-Body, Geoffrey Merrill and Doug Lawrence (joined the meeting at 7:35)
Non-Members in attendance: Selectman James Dawley, Library Trustees: Anne Coster, Mark Bush, Beth Paisner and Cheryl Abdullah, Library Director, Chris Boland
Location: Dover Town House
Mr. Cone called the meeting to order at 7:02 PM.  
Dover Town Library Director,  Ms. Cheryl Abdullah reviewed the Library FY 15 budget.  She explained that there is minimum level of spending on books and periodicals required by the State to maintain certification.  It amounts to approximately $82,000.  The budget request is for $62,000, with donations from the Friends of the Library making up the difference.  Membership to the Minuteman network increased by $3,091 for FY 15.  A question was raised as to a potential reduction in donations from Friends of the Library since their major fundraising effort, the House Tour is now planned to be a biannual event.  Ms. Abdullah felt confident that donations would be available for FY 15 budgeting purposes.  The total proposed FY 15 budget is $568,782, up 3.86%
Mr. Cone thanked Ms. Abdullah for her presentation and explanation of the Library budget.

The Committee reviewed the Cemetery budget.  Three issues requiring clarification were the water budget, purchase of uniforms, and items relating to a planned office.  Mr. Lawrence, liaison to the Cemetery Commission will ask the Cemetery Commission to reduce the proposed water budget item to $1,000 from $3,000 currently for FY 15 as past water use has not exceeded that amount.  Second, Mr. Lawrence will instruct the Cemetery Commission to move line item expense for uniform purchases to line item salary. Lastly, the Warrant Committee would like to know if there is anything in the proposed FY 15 budget relating to a planned office.
Mr. Cone invited Mr. Chris Boland, Chairman, Parks and Recreation Commission to present the FY 15 budget.  Grounds maintenance line item is up $5,000 to $35, 000.  A concerted effort was started two budget cycles ago to fund the maintenance of the fields (at the same level of care as the Town green) as a budget item and not take from the revolving fund.  The user fees will be used to pay for the additional maintenance or incremental costs to maintain the fields as a result of the activity/usage of the field.  The approximately $51,000 revolving fund balance as of December 2014 has been allocated.  Mr. Boland updated the Committee on the fields resting program.  The program will reduce field availability, revenue and costs.  The aim of the program is to provide better quality fields for participants.  Fields will be dedicated to certain sports/programs to better monitor costs/program, providing better land management and optimization of usage.  The budget for FY 15 is $406,936, up 3.95%
Mr. Cone thanked Mr. Boland.

Liaison Reports:

Mr. Merrill informed the Committee that some contractors have taken out bid packets for the Fire Station doors.  Bids are due by February 12.  Mr. Hughes will be in to present the Fire and Ambulance FY 15 budget at the meeting scheduled for February 26.  Mr. Merrill posed some questions from the Committee to Chief Hughes in advance of the meeting.  The Chief’s reply is attached as part of the minutes.
Mr. Merrill will contact the Council on Aging, requesting they present information pertaining to two proposed Warrant Articles: Sinking fund dedicated to funding a separate COA building and formation of a Revolving Fund.

Mr. Forte made a motion to approve the minutes of January 22, 2014.  Second by Mr. Cocks.  Approved 9-0-0.
Being no other business, Mr. Cocks made a motion to adjourn, second by Mrs. Gill-Body.  Meeting adjourned at 8:19 PM.

Next meeting is scheduled for February 5, 2014 at 7 PM at the Dover Town House.

Respectfully submitted,

W. Richard Forte, Jr.

