
Dover Warrant Committee
Minutes of the January 8, 2014 meeting

Members in attendance: John Cone, James Stuart, Rich Forte, Brooks Gernerd, Bob Cocks, Maureen Arkle, Kathy Gill-Body, Doug Lawrence, Geoffrey Merrill
Non-Members in attendance: Robyn Hunter, Barrie Clough, Janet Claypool, Nancy Simms
Location: Dover Town House
Mr. Cone called the meeting to order at 7:03 PM.  
Mr. Clough, Town Clerk presented the Town Clerk budget.  There are some cost of living salary adjustments resulting in a 1.73% increase in budget to $73,736.  Mr. Clough informed the Committee of two Federal elections in the fall of 2014 which will increase the FY 15 budget for Elections/Registrations to $55,102, an increase of 16.73%. 
Ms. Claypool, Director Council on Aging (COA) presented the COA budget (copy of budget narrative attached).  Ms. Claypool informed the Committee that there are 1,600 seniors defined as age 60 or older and 560 were served in 2013.  With the strong demand for some of the classes offered, the COA budgeted for an increase in classes offered in art, zumba and fitness core in the amount of $4,200.  Additionally, $10,400 is being budgeted for drivers of the planned new COA van.  Software to track attendance has been installed and will be used to gather data to track each program offered.
A review of the FY 15 Board of Health budget shows a 1.67% increase.

Mr. Cone lead a discussion on the importance of the liaisons to each department to be sure that the department separates additional services from level services in their budget as well as provide an explanation for the additional service. In reviewing the preliminary budgets entered into the KVS, it appears that no department has broken out their request for additional services.
The Committee reviewed the Warrant Committee budget of $7,500 for printing of the Blue Book and $180 for membership.

Mr. Cone made a motion to approve the Warrant Committee Budget for $7,680.  Second by Mr. Cocks.  Approved 9-0-0.
The Regional School Capital Budget will follow the process of other Town departments and present their capital requests to the Capital Committee starting next year (FY 16 budgets); for FY 15 budgets, the Warrant Committee will review both the operating budget and capital requests for the Regional schools.
Mr. Stuart presented the Committee with the preliminary Dover School Budget.  The budget is up $500K (6%) to $9.6 million.  The School Committee would like to present for Town Meeting the cost involved for Out of District Education and Special Education which are the main drivers of the increase in the budget.

Mr. Forte made a motion to approve the minutes of December 11, 2013.  Second by Mr. Cocks.  Approved 9-0-0.

Mr. Merrill updated the Committee that the Fire Engineers have put out for bid the increase in the height of the ladder truck door.

Being no other business, Mr. Forte made a motion to adjourn, second by Mr. Cocks.  Meeting adjourned at 9:02 PM.

Next meeting is scheduled for January 15, 2014 at 7 PM at the Dover Town House.

Respectfully submitted,

W. Richard Forte, Jr.

