Capital Budget Committee Meeting Minutes 
January 27, 2014

Attendees:  Carol Lisbon, Bob Cocks, Bob Springett, Kate Bush, Gordon Kinder, James Stuart, Mark Sarro
Guests: Dave MacTavish, Chris Boland

Meeting was called to order at 7:30 a.m. in the Selectmen’s Meeting Room.

1. Minutes of 1/13/14 were approved.
2. P&R discussion of relocation of the proposed girls’ softball field ($25,000)
a. May 2011 request  ($25,000) was for a field in Caryl Park (C3). Given the new field usage plans, field C1 behind the Caryl House is now the proposed location for the softball field. Conversion from a baseball to a softball field will involve replacement of the fencing backstop, removal of the mound and all in-field grass, and excavating/drainage work. There is currently no softball field in Dover and the team uses the Laurel Farms field in Sherborn and the Region’s field when available. Program participation has dropped each year from 147 in 2008 to 58 in 2013, about 50/50 Dover/Sherborn.  Long-term growth of softball needs a field in Dover. 
b. Caryl Park will be fully dedicated to lacrosse and soccer with the plan to have one field per sport in Dover. Field maintenance will include a more specific resting time/field. Other than lacrosse and soccer which are holding their own, participation in other sports is dropping.
3. P&R discussion of Caryl Park well replacement ($9,000)
a. Current well non-functioning due to pipe erosion.  Well needed to provide water to Caryl Park field grass.
b. Discussion centered around use of Revolving Funds or Capital Budget funds for project. 
c. P&R is looking at RF for programming and expenses associated with field overuse, with the Capital Budget process covering base level use and infrastructure.
4. Updates/Actions:
a. Kate Bush informed committee that the Cemetery Commission will be moving out their Hearse House renovation request. Kate to request that the CC provide a new capital budget form showing request in an out year. 
b. James to discuss with P&R  the need for a new capital budget form showing the $25,000 for a softball field in FY15 and  need for FY18 and FY19 capital budget projections. 
c. All members to submit Blue Book draft write-ups prior to 2/10 CBC meeting.
d. School Committee LED request in FY17 for $5464 was removed.
e. Gordon to update spreadsheet with all votes
5. Votes were taken:
a. P&R: Caryl Park well 		$9,000		 2-5 against
b. P&R: Softball field  		$25,000	 7-0 approval contingent upon receipt of appropriate form and return of $25,000 from May 2011 Town Meeting.

Next meetings: 2/10/14.

Respectfully submitted,
Carol Lisbon


