Capital Budget Committee Meeting Minutes 
January 13, 2014

Attendees:  Carol Lisbon, Bob Cocks, Bob Springett, Kate Bush, Gordon Kinder, James Stuart, Mark Sarro

Meeting was called to order at 7:30 a.m. in the Selectmen’s Meeting Room.

1. Minutes of 12/16/13 were approved.
2. The budget spreadsheet was reviewed. Actions as follows:
a. Kate Bush to check-in with Cemetery Commission on their plans for the Hearse House request given the CBC unanimous negative vote
b. James to review DSEF grant funding of Chickering School technology
c. James to discuss with P&R  the use of the revolving fund for a new Caryl Park well in FY15, status of the $25,000 softball request, and need for FY18 and FY19 capital budget projections. P&R will discuss at our 1/27/14 meeting.
3. Votes were taken:
a. Highway: One-ton truck 	$56,640	 7-0 approval
b. Highway: Slide-in Sander  	$15,550	 7-0 approval
c. Library: Technology 		$7,000 		 7-0 approval
d. P&R: Large Tractor Mower          $25,783 	 7-0 approval
e. Police: Patrol vehicle		$36,500	 7-0 approval
f. Police: LiveScan Fingerprint	$19,285	 7-0 approval
g. Schools: 7 facilities items	$96,884	 7-0 approval
h. Schools: 5 technology items	$71,304	 6-1 approval
i. Selectmen: CCC A/C for COA	$15,000	 7-0 approval
j. Selectmen: Library carpet	$30,000	 7-0 approval
k. Selectmen:
l. Protective Agencies Dispatch	$455,000	 7-0 approval


Next meetings:1/27/14 and 2/10/14.

Respectfully submitted,
Carol LIsbon


