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Attendees:  Carol Lisbon, Bob Cocks, Bob Springett, John Cone, Gordon Kinder, Doug Lawrence, Mark Sarro

Meeting was called to order at 7:30 a.m. in the Selectmen’s Meeting Room.

1. Bob Springett was unanimously elected chair.

2. Assignments:
a. Carol Lisbon: Minutes, Selectmen’s budgets
b. Gordon Kinder:  Library, P&R
c. John Cone: Council on Aging, DSRSC
d. Bob Springett: Police
e. Bob Cocks: Fire, local Schools
f. Mark Sarro: Highway
g. Doug Lawrence: local Schools, Cemetery
 
3. The annual capital budget process was reviewed along with the impact of an eventual LRP for the Town. To facilitate review of submitted items, it was emphasized that the committee liaison should attend/work with the specific committee to insure all documentation and obvious questions are provided in the initial submission.

4. Carol Lisbon updated the committee on the Chickering School parking lot paving plan that was clarified this summer.  The Dover Highway Dept. will include the paving in their FY16 paving plan and operating budget (approx. $50,000) and the Dover Schools will remove the $200,000+ item from the On-Site/Insight Plan for 2022.

5. Actions:
a. Carol Lisbon to distribute FY15 P&R Revolving Fund spreadsheet to committee members 
b. Carol Lisbon to distribute Open Warrant Article spreadsheet as of 7/1/14
6. 
Meeting Schedule: 7:30 am
a. 10/21, 11/4, 11/18, 12/2, 12/16, 1/6, 1/20, 2/3 and/or 2/10, 2/24.
b. Bob S. is scheduled to present CBC recommendations to the Warrant Committee on 2/25.

Respectfully submitted,
Carol Lisbon
