Capital Budget Committee Meeting Minutes 
October 20, 2014


Attendees:  Carol Lisbon, Bob Cocks, Bob Springett, John Cone, Gordon Kinder, Doug Lawrence, Mark Sarro
[bookmark: _GoBack]
Meeting was called to order at 7:30 a.m. in the Selectmen’s Meeting Room.

1. Minutes of 9/22/14 were unanimously approved.
2. Bob Cocks was unanimously elected to fill the remaining term of Kate Bush, expiring 2015.
3. Dawn Fattore, Chair, Dover School Committee, discussed their 2016 operating budget maintenance items in general and the need to perform a heating duct cleaning to cost about $25,000. The protocol was discussed and it was reaffirmed that this item should remain in the operating budget, despite its cost, as it is clearly a scheduled maintenance expense. 
4. Dana White, Chair, Regional School Committee, reviewed the current draft capital budget plan for the Region. A final report should be available by December. The On-site/In-sight plan has been moved to Excel to allow for easier use and transfer to administration responsibility for upkeep.  Projects that the consultants had spread out over the years for financial reasons were reviewed and collapsed into single year expenditures if warranted by the necessary work and economies of scale in the bidding process.  Current FY16 draft expenditures equal $458,000 total.
5. Department submissions were briefly reviewed. Specific comments included:
a. Fire: obtain information on usage of hydraulic gurney by surrounding towns and ambulance companies
b. Library: suggest to Library Board that they contact P&R re: outside lighting
6. 11/4/14 meeting cancelled due to Election Day.
7. Budget review schedule:
a. 11/18: Dover School Committee; BOS, Highway, Police to be verified by Bob with departments

Meeting adjourned 8:50 am


Respectfully submitted, 
Carol Lisbon
