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Minutes of the September 10, 2014 meeting

Members in attendance: James Stuart, Rich Forte, Brooks Gernerd, Geoffrey Merrill, John Cone, Kate Cannie, Kathy Gill-Body, Rodney Petersen, Douglass Lawrence

Non-Members in attendance: Jim Dawley (Selectmen), David Ramsay, Grier Pugatch, Personnel Board (Mary Carrigan, Sue Geremia, Juris Alksnitis)

Location: Dover Town House

Mr. Stuart called the meeting to order at 7:02 PM.

Ms. Mary Carrigan presented comparables of the region to make a recommendation of a 2.2% general wage increase (no increase to other benefits) for non-union employees.  Ms. Carrigan recommends a salary survey and job classification survey for next year to be sure the positions are properly classified and compared among other Towns for next year’s wage evaluation.  Every 1% increase in non-union wages translates to an additional $22,000 in the budget.  
Mr. Cone made a motion to accept the recommendation of the Personnel Committee for a 2.2% general wage/salary increase for all non-union Town employees for FY 2016.  Second by Ms. Gernerd.  Approved 9-0-0

Mr. Stuart informed the Committee of two Prior Notice:
· From the Water Department dated August 26, 2014 for $8,200 for a leak on Center Street
· From the Town Accountant dated August 27, 2014 for $1,461 for assistant

Mr. Stuart introduced a Reserve Fund Transfer in the amount of $1,882.08 from Building maintenance to increase hours for part-time union employee by 16 hours for a projected 6-week period to cover another union member’s work in his absence.  Mr. Forte made a motion to approve, second by Mr. Cone.  Approved 9-0-0

Mr. Stuart led a conversation on the Guidance Letter.  It was the sense of the Committee to request level service budgets from all departments.  Capital improvements at the Dover and Regional Schools should be separated from their operating budget requests.  The Committee would review the budgets submitted against both the prior year budgeted and actual expenses.  The liaisons to each department are responsible to convey the intent of the letter to avoid confusion and misunderstanding during the budgeting process.

During the discussion of the Guidance Letter, the OPEB liability was brought up.  Ms. Cannie volunteered to do an analysis to compare peer towns to Dover and the Region.

Being no other business, Mr. Forte made a motion to adjourn, second by Mr. Merrill.  Meeting adjourned at 8:55 PM.

Respectively submitted,
W. Richard Forté, Jr.



