

Board of Selectmen Open Session Meeting Minutes
May 8, 2014
[bookmark: _GoBack]









MEETING MINUTES
BOARD OF SELECTMEN
May 8, 2014

At 6:30 p.m., Chairman James P. Dawley, Jr. called the meeting to order with members Carol Lisbon and Robyn Hunter present.  Also present were David W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town Administrator.
ATTENDANCE:  Kevin Ban, Friends of the Dover Greenway; John Cone, Warrant Committee; Chris Boland, Park and Recreation Commission

PRESS:  Jackie Gentile, Dover-Sherborn Press

Friends of the Dover Greenway (FDG)
Mrs. Lisbon stated that the Rail Trail Committee had presented their final Feasibility Study report to the Board of Selectmen at a meeting three weeks earlier.  There were items which were not completed in the study, requiring professional services to complete.  At last year’s Town Meeting, a Warrant Article for $50,000 for completion of the RTC Feasibility study was turned down.  Due to the new Gifts and Grants policy implemented by the BOS in 2013, it is recommended that any board/committee should come before the BOS prior to any solicitation of gifts to ensure that gifts would ultimately be accepted by the BOS.

Mr. Ban stated that after last year’s Town Meeting, a conversation was begun which discussed the importance to the community of the Rail Trail.  A not-for -profit has been formed, and the group is in the process of applying for 501(c) 3 status.  The group would like to solicit gifts to fund the costs necessary to complete the open items  in the Rail Trail Feasibility Study.  Due to the time it takes to acquire non-profit status the FDG is requesting that funds raised be directly gifted to the Town, which would allow for tax-deductible contributions. The contributions would be made to the Town of Dover, and the FDG would simply collect the checks and turn them in a group, rather than the Town receiving them one at a time.

Mrs. Lisbon stated that the FDG must be very clear in its solicitation  message that any money collected is solely for the completion of the Feasibility Study.  She read the following statement:  “The Board of Selectmen authorizes the establishment of a gift fund for the sole purpose of accepting funds to be used to fund the contracting of professional services to complete the Rail Trail Feasibility Study.  Gifts will be accepted from individuals and businesses, either directly or as a matching gift.  No gifts are to be used for the promotion or marketing of a recreational path.

Gifts will be acknowledged by the Town of Dover Treasurer’s Office, with a copy to the Friends of the Dover Greenway.”

Mrs. Lisbon moved to establish a gift fund as stated above, seconded by Mr. Dawley; it was unanimously voted.

Approve FY14 Park & Recreation Revolving Fund
Mr. Ramsay stated that in October of 2013, Chris Boland and Mark Ghiloni came to present the Revolving Fund to the Board of Selectmen. Approval was put on hold pending discussions with the Capital Budget Committee.

Mr. Boland will come to present the Revolving Fund Plan before FY15.

Mr. Dawley moved to approve the FY14 Park & Recreation Revolving Fund, seconded by Mrs. Lisbon; it was unanimously voted.  

Execute Revised Appraisal for C. 61A Property
At the last meeting, an appraisal firm was approved; additions to the original appraisal proposal were requested.  The requested changes to the appraisal were made and were presented to the Board this evening.  The costs and scope of the appraisal services were discussed.

Mrs. Lisbon moved to supercede the previous agreement and accept the new one dated May 8, 2014, seconded by Mrs. Hunter; it was unanimously voted.

Performance Appraisals
At the end of each fiscal year, the department heads are asked to do performance appraisals for the purpose of discussing past performance and go over the next year’s expectations.  

Mr. Dawley moved to authorize Performance Appraisals for FY14, seconded by Mrs. Hunter; it was unanimously voted.

Summer Hours
In recent years the Board has instituted summer hours – the Town House closes on Fridays at 1:00.  Any affected employees make up the hours in advance of Friday.

Mr. Dawley moved to approve 1:00 closing of the Town House on Fridays in the Summer, beginning on May 23, through Labor Day, seconded by Mrs. Hunter; it was unanimously voted.
Other Business:
Special Licenses
The licenses were delineated as follows:  May 13 at the Connors Center, May 16 at the Connors Center, May 23 at the Connors Center, May 24 at the Connors Center, May 25 at the Connors Center, May 28 at the Connors Center, May 30 at the Connors Center, and May 31 at the Connors Center.

Mr. Dawley move to approve the Special Licenses as detailed above, seconded by Mrs. Hunter; it was unanimously voted.

Prior Notice - Engineering
This notice is in anticipation of survey services for the property at 46 Springdale Avenue (C. 61A) – as part of the due diligence process.  Whether a Reserve Fund Transfer is required will depend on the total budget.

Mr. Dawley moved to approve the Prior Notice, seconded by Mrs. Hunter; it was unanimously voted.

Prior Notice – Selectmens’ Professional Services
This notice is in anticipation of appraisal services for the property at 46 Springdale Avenue (C. 61A) – as part of the due diligence process.  Whether a Reserve Fund Transfer is required will depend on the total budget.

Chapter 90 Request
The project was approved at the last meeting.  The request form must be approved by the State.

Mr. Dawley moved to execute the Chapter 90 request form in the amount of $42, 169.99, seconded by Mrs. Hunter; it was unanimously voted.

Gift Bench
Chicatabot Garden Club offered to donate a bench to the Town.  David MacTavish and Craig Hughes both wished to accept the bench, and would work together on placement of it with a member of Chicatabot Garden Club.

Mr. Dawley moved to accept the donation of the bench to be placed on Park and Recreation lad, seconded by Mrs. Hunter; it was unanimously voted.

Citizens’ Comments
The Norfolk County Registry of Deeds will be at the Town House in the Selectmen’s Meeting Room on Thursday, May 15 from 10:00 am to 12:00 pm.  Register O’Donnell will be on hand to answer any questions.

Mrs. Lisbon thanked the attendees of Town Meeting for making the quorum on May 5.  The Board also thanked John Cone and the Warrant Committee for a wonderful job over the year.

Adjournment
At 7:23 p.m., Mrs. Lisbon moved to adjourn, seconded by Mrs. Hunter; it was unanimously voted.
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______________________________
Carol Lisbon, Clerk
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